Village of Seneca Falls

Budget Message 08/09
General Fund
The 08/09 budget formulation process was both exciting and frustrating for our team. While the increased assessments from the July 1, 2007 revaluation generated over $400,000 in potential increased revenue, our Village board felt strongly and promised all of you that we would try to give as much of this revenue back to the village resident taxpayers as possible. We have accomplished this goal. THE PROPOSED TAX RATE FOR THE O8/09 BUDGET IS $16.048 PER $1000—DOWN FROM $18.15 PER $1000  LAST YEAR IN THE 07/08 BUDGET. THIS TAX RATE REPRESENTS GIVING BACK ALL OF THE INCREASED REVENUE GENERATED FROM THE REASSESSMENT CYCLE.
As you all know and feel personally on a  daily basis, costs for day-today operations have gone up—fuel products for vehicles, as well as heating homes, electricity costs, construction and supply materials, health, retirement, social security & compensation benefits, labor contract costs etc. It is a constant challenge to look to new ways to cut costs, work more efficiently and “smarter” and still provide the services necessary for the quality of life Seneca Falls represents. 
Our village staff has recently consolidated their Street, Water and Sewer Departments into one Public Works organization, streamlining management and being able to utilize workers more efficiently and across old departmental lines.  We believe it is only the beginning of sharing equipment and staff expertise. We have also worked towards better Public Safety operations.  Our Police Department is trying an experimental schedule of 12 hours a day to provide safer and better coverage for their 24-7 operation thus eliminating the 4 and 2 schedule.  We will be jointly evaluating the success of this schedule in May.  Our Fire Department received  their new fire truck to be able to have the necessary tools to protect our village as well as outlying areas. 
Also, this year, we have taken garbage collection back in-house.  The new contract bid price  just didn’t make sense for our village. We started the in-house service on February 4th and are working towards making this operation efficient with the high customer service we have all learned to expect and receive. In this year’s budget are the procurement of totes that will be provided to residents for an efficient pickup and allow us to procure an automated garbage truck to eliminate higher labor costs. 
This year’s Public Works budget reflects a transition year of working on smaller maintenance projects after a major road repair and renovation of the W. Bayard Street area in the current 07/08 year. While the budget is trim and lean, it is felt there is sufficient funds to accomplish repair work on our infrastructure without sacrificing the services we have now and will continue to support. 

The Channelization project is slated for this budget year, alleviating long standing drainage issues in the Third Ward by retrenching and cleaning the Sampson Creek tributaries throughout the neighborhoods. We are currently awaiting word on a Rural Development Grant/Loan award for the Walnut Street drainage project ($2.7M). This is the Phase II portion of the Rumseyville project, which initially was estimated at over $6M. Phase I was awarded and completed in 2006 upgrading the drainage outfalls in the Rumseyville/Walnut area for $1.2 M.  By phasing these streets and neighborhood sections into logical segments, we are able to apply for grants and low-interest loans to help defray costs to the taxpayers.  
It has been a very ambitious year outside of the infrastructure arena as well. Here are some of the accomplishments for the last fiscal year:

1. Liaison with Hotel Gould Project becoming a reality as Clarence Hotel
2. Senior citizen water credit- both for village and town residents
3. Grants – Received 
· GIS-needs assessment- $10,849 
· Completion of the Wayside Exhibits upgrade $14,000
· Main Street - $200,000 – in process 
· Joint Services for Town/Village-Feasibility Study - $65,000
· Trac System – Police Department - $13,653
· Operation Safe-Child – Police Department - $25,000
· DOT Trails Enhancement Project- $1,062,000
4. Creation of a Seneca Falls Local Development Corporation in conjunction with the Town Board and community members. An Economic Developer is on board and has been working diligently on the current Main Street program, a new grant submission and other grants and economic development activities. He now reports monthly at our Village board meetings.
Water Fund/Sewer Fund
The Water and Sewer Funds remain self-sustaining but it continues to be a challenge to control rising costs. Staff works diligently to provide services in the most cost efficient manner. 
If you have any comments or feedback, feel free to write or call Village Hall with your comments.










Mayor Diana Smith

