Red Jacket Commissioners Meeting

October 14, 2008  **UNAPPROVED**
	Topics
	Motion
	2nd
	Vote Results
	F/Up or
Action



	Meeting called to order 7:04 pm.  
	
	
	
	

	Nick Ganzon –Present
Lisa Fitzgerald – Present
Jim Skordy – Present

Bob Skinner – Present
Marty Temple – Present (Abstained from voting pending swearing in)
Charlene Gaglianese, Treasurer – Present

Department Present:
1st Asst Chief Burgess

2nd Asst Chief Farnsworth

EMS Captain Hauf
	
	
	
	

	Commission position
	
	
	
	

	Nomination of Marty Temple to fill commission vacated by Adam Dickson
	JS
	LF
	All For
	

	Previous Meeting Minutes 
	
	
	
	

	Motion to approve
	LF
	JS
	All For
	

	Financial Report 
	
	
	
	

	Review of month to date invoices & balances
	
	
	
	

	Discussion that the budget does look appropriate for rest of year provided all major investments are already included.  With current bills, we need to be cautious for rest of year
	
	
	
	

	Motion to approve 
	BS
	LF
	All For
	

	Motion to move $300 funds rec’d for equipment sale into the equipment account (2410.2) and $1,142.27 from into the insurance account (3410.410
	LF
	JS
	All For
	

	Old Business
	
	
	
	

	Commissioner Training – L. Fitzgerald complete with training, pending paperwork. 
	
	
	
	

	Code of Ethics draft distributed.  Note that it has been approved by legal.
	
	
	
	

	Safety issues – flammable fluid cabinet identified through Granger.  
	
	
	
	NG

	Buildings & Grounds – Travis installed the safety ballards for the condenser outside. L. Fitzgerald to find posting for snowbid contract and get it in the newspaper. Also post similar contract for janitorial & grounds-keeping services.
	
	
	
	LF

	Personnel – Discussion regarding policies and procedures around disciplinary actions and labor relations with Ron Golumbeck, VP of HR at ITT.  Mediator is available through the National Relations Labor Board.  The members of the fire department decided that such action was not necessary.  Also Mr. Golumbeck provided our team a free resource with various templates, etc.  Recommendation to have a subteam work through procedures & policies to determine implementation.  Commissioners & Chief will have a working session to complete this task.  Also mentioned that Frank Sinicropi might be valuable resource to assist us in this arena. N. Ganzon to call.
	
	
	
	NG

	2009 budget submitted but adjustments need to be made due to revised contract with the town.  
	
	
	
	

	Fuel prices: N. Ganzon to call Griffith to fill gas tanks.  Then also will get pricing from Townsend for competitive pricing.
	
	
	
	NG

	Adopt a resolution appointing the Board of Elections with payment of $35 per person on Dec 9th from 6-9 pm.  B. Skinner will facilitate with the Ladies Auxiliary
	BS
	JS
	All for
	

	Adopt a resolution for preparation of registration rolls (via Frank Sinicropi, County Office Building) by Nov 9th
	LF
	BS
	All for
	

	Posting of election needs to be in the newspaper between Nov 6th & Nov 13th
	
	
	
	LF

	New Business
	
	
	
	

	Meeting hall use requests:  Todd Gilbo request for Nov. 8th from 12:00-3:00 for 30-40 people, no use of kitchen. Fee waived, deposit to be provided to Charlene.
	JS
	BS
	All for
	

	Upcoming events: November 9th, pancake breakfast at 8:00 – 12:00.  
	
	
	
	

	Medical bills received related to injuries while on duty.  $12.01 and $1,813.81 for the double structure fires in the village.  C. Gaglianese will call workers comp to see if there is a different procedure for municipalities..  She also agreed to call Auburn Memorial Hospital to get it submitted through workers comp.
	
	
	
	NG

	Churchville fire equipment: pump service, chassis service and cooling flushing and chassis work is due.  Recommendation to move forward with $3300 plus travel expenses for Churchville Fire in order to perform chassis, pump and cooling system & pump testing on 1201 and 1202.  
	LF
	BS
	All for
	

	Chris Wright’s front quarter panel of his car experienced damage during a tree down call.  Check received from insurance company less $500 deductible.  
	BS
	JS
	All for
	

	Following up on Olde City Financial. L. Fitzgerald called and left v-mails as no people answered the phone when called several times during regular working hours. 
	
	
	
	

	Freedom of information request regarding 126 East Bayard Street, N. Ganzon responded that to our knowledge there was no activity for given property but the property is outside our responsibility.
	
	
	
	

	Scott Sittig, Center for Government Research, sent in a request asking for a listing of our vehicles.  N. Ganzon provided such.
	
	
	
	

	Chief’s Report
	
	
	
	

	44 Total calls, 31 medical, 13 fire.  October is looking very busy as well.
	
	
	
	

	Natashia Smithers & Jim Buck became new members.  Now up to 34 active members. 14 are EMT’s and Natashia is in EMT courses.  
	
	
	
	

	5 county corridor met to discuss a manned engine company (similar to duty crews) to leverage available resources, particularly during the day when manpower is weak.  Currently under investigation and the  commissioners support their efforts.
	
	
	
	

	Department leadership has identified communication as a problem.  G-Zone Boulder push to talk cell phones (qty 3) to use for fire department activities.  Total monthly estimate of $118.  Would require paperwork to fulfill the requisition.  Motion to approve contract with Verizon for 3 phones not to exceed $1,500 annual costs.
	BS
	JS
	All for
	

	Purchase Order Requests
	
	
	
	

	Phase II of Landfill donation ($10,000 total): combination skid unit for Ranger requested for $7,225.  In comparing competitive product this one has better features than most.  Motion to purchase the skid unit from the Westmore Vermont Company for $7,225 including shipping.  
	BS
	LF
	N. Ganzon opposes, Skordy, Skinner & Fitzgerald approve

	PO 8-025 was not received. C.. Gaglianese offered to check into it..
	
	
	
	

	Request to purchase SP02 machine.  Two quotes provided $527.99 from Moore, EMP is $587.90
	JS
	BS
	Fitzgerald, Ganzon opposed. Skinner & Skordy abstain

	Motion made to pursue a 3rd quote and accept lowest bid
	BS
	JS
	All for
	

	Boat repair are under research.  Quote provided by JB Collision as the boat is on their facility.  Also received quotes from Winter Harbor.  $3,327 so far but more work is needed. Need to ensure that inappropriate taxes are not charge.  
	
	
	
	

	Motion to approve $51 to EMS council for EMT text book for Natashia Smithers.
	JS
	LF
	All for
	

	Motion to approve $100 for fuel purchase. Any remaining funds from the $100 must be put into petty cash fund. Receipts to be provided.
	JS
	LF
	All for
	

	Motion to approve $98.57 for petty cash fund.
	JS
	LF
	All for
	

	Motion to approve payment of $64.50 to Paynes garage for repair of the chain saw.
	JS
	LF
	All for
	

	Next month discuss the electrical equipment for 1201 & 1202 and revisit the flammable cabinet.
	
	
	
	

	Public Comment
	
	
	
	

	Concern that the district is making it too difficult to be a volunteer.  For example, requirement of EVOC attendance in a 2 day course this summer. Tabled until November meeting.  
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Meeting adjourned at 10:29 PM. Next scheduled meeting November 11, 2008 at 7:00 pm
	JS
	BS
	All For
	


