Red Jacket Commissioners Meeting

Sept 9, 2008  **UNAPPROVED**
	Topics
	Motion
	2nd
	Vote Results
	F/Up or
Action



	Meeting called to order 7:02 pm.  
	
	
	
	

	Nick Ganzon –Present
Adam Dickson – Resigned
Lisa Fitzgerald – Present
Jim Skordy – Present

Bob Skinner - Present

Charlene Gaglianese, Treasurer – Present

Department Present:
1st Asst Chief Burgess

2nd Asst Chief Farnsworth

EMS Captain Hauf

Water Captain French

Firefighter Robert Wayne

RJFD Auxiliary Jane Cook

RJFD Auxiliary Nancy Wayne

RJFD Auxiliary Mary Wane
	
	
	
	

	Previous Meeting Minutes 
	
	
	
	

	Errors in workshop note that the worksheet was under-budget by $201 instead of $202
	
	
	
	

	Motion to approve Aug 12 meeting minutes with correction
	LF
	JS
	All For
	

	Public Comment
	
	
	
	

	Jane Cook notified the commission of her resignation on the ladies auxiliary for 67 years.  The Board of Commissioners congratulated her on 67 years of volunteer service to the community and thanked her for her efforts.
	
	
	
	

	Jane Cook provided comments and concerns on reports of inappropriate language at Empire Farm Days.  
	
	
	
	

	Red Jacket Ladies Auxiliary vote results:
Diane Sinicropi – President

Nancy Wayne – Vice President

Mary Beth Major – Secretary

Barbara Courtright – Treasurer

Patty Putney – Sunshine
	
	
	
	

	Submittal of Bake Sale sponsored by Auxiliary to be held during the primary elections
	
	
	
	

	Mr. Bob Wayne commented opposition of the Commissioners position regarding recent personnel action.  Disrespect & vulgar language should not be tolerated. 
	
	
	
	

	Motion to go to executive session to discuss personnel issues
	LF
	JS
	All For
	

	Motion to exit executive session at 7:28.
	JS
	LF
	All except BS who was out

	Motion to go to executive session at 7:30 to discuss personnel issues.
	LF
	JS
	All For
	

	Motion to exit executive session at 7:45
	JS
	LF
	All For
	

	Financial Report 
	
	
	
	

	Review of month to date invoices
	
	
	
	

	Some overage on property maintenance due to fuel leak remediation. Budgeted prior to the incident. Overall budget is sound but adjustments will be needed at end of year.
	
	
	
	

	The sale of the truck proceeds were put into a 6 month CD generating 2.43% (not 12 month as the report shows) and will be monitored separate from other savings.
	
	
	
	

	Motion to approve Treasurer report with correction on timing of the CD.
	JS
	BS
	All For
	

	Old Business
	
	
	
	

	Commissioners Training – Fitzgerald at 20% now.
	
	
	
	

	Safety Issue: Flammable Fluids – J. Skordy to touch base with Scott Farnsworth to keep the project moving forward.
	
	
	
	Skordy, Scott Farnsworth

	HVAC Update – Installed and running.  J. Skordy to call T. Paine to see if a short training program could be performed so we know how to use it.
	
	
	
	Skordy

	2009 Budget – Difference in the rule book and our traditional processes.  N. Ganzon talked with P. Morell and his recommendation was to follow the book.  The commission will have a public review of the budget  on October 21 (posting at least 5 days in advance) even though to meet the town requirements the budget will be already submitted. Motion to approve the 2009 fire district budget for submittal to the town.
	LF
	JS
	All For
	Fitzgerald

	Recommendation that a post be placed in front of it to minimize risk of something hitting it. J. Skordy to look into a solution (2 posts: West Corner / South Corner of AC unit). Motion to proceed in order expedite the process not to exceed $800.
	JS
	BS
	All For
	Skordy

	Minutes are now posted on Seneca Falls.com
	
	
	
	

	New Business
	
	
	
	

	Meeting hall use requests – Friends of Cayuga Lake from Barbara Siegfried for October 2nd from 7-8 pm 20 people no kitchen. $50 deposit provided.  Recommendation for L. Fitzgerald to contact Ms. Siegfried to request deposit check.
	JS
	BS
	All For
	Fitzgerald

	Discussion on upcoming elections – A. Dickson submitted his resignation. Motion to adopt a resolution to provide absentee ballots for the election of commissioners. L. Fitzgerald to submit the Resolution to the newspaper (form 3.2).
	LF
	JS
	All For
	Fitzgerald

	Disciplinary discussion – N. Ganzon developed a draft approach for commissioner review prior to the October meeting. T. Burgess recommended the commission seek assistance from New York State Labor Board and have a full program (discipline, safety, work place environment) put together on our behalf.  Paychex offers such a program.  School of Cornell offers an ombudsman program for certain circumstances.  L. Fitzgerald and N. Ganzon to contact the County, Paychex, New York State Labor Board, Cornell School & R. Golumbeck for guidance.
	
	
	
	Fitzgerald,
Ganzon

	Planning for 2009 purchasing guidelines – Our procedures can be enhanced.  Recommendation for a subcommittee to gather to craft a policy going forward.  N. Ganzon to contact Mr. Good to see if he would participate in the working session.  
	
	
	
	Ganzon

	J-N-T purchasers seeking environmental concern information.  This request is outside our area of responsibility. N. Ganzon to respond.
	
	
	
	Ganzon

	New York State Insurance submitted various changes to policy funds.
	
	
	
	

	Notice on Natural Gas choices.  N. Ganzon mentioned Mr. Wayne commenting that the college gets state bid.  L. Fitzgerald to research the state bid offering.
	
	
	
	Fitzgerald

	Magee Fire Department – Check received for $300 for N. Shumway’s gear.
	
	
	
	

	Bill for Lawn Services for $150 for 4 lawn cuttings & miscellaneous in July and Aug.
	
	
	
	

	Olde City Financial – L. Fitzgerald to resolve
	
	
	
	Fitzgerald

	Chief’s Report
	
	
	
	

	12 fire and 16 EMS calls in August.
	
	
	
	

	Discussion regarding work needed on trucks to allow charging of needed tools. Several attempts made to acquire a one stop shop. Both parties will try to identify additional quotes.
	
	
	
	Ganzon
Burgess

	Boat has been removed from service. Quotes being generated. A preliminary list of the needed repairs was provided to the commissioners.  In future budget sessions, boat needs should be included.  It is too late for 2009.Request for the commission to support the initiative. The commission, with the department’s support, will look at the budget as the quotations come in to see if they can fund the initiative, preferably through the 2008 budget.
	
	
	
	Burgess

	A trailer was purchased.  Request to add it to our insurance coverage. T. Burgess will provide L. Fitzgerald the specifics.
	
	
	
	Ganzon

	Department voted and approved Schonfield & Sahler as new members.
	
	
	
	Ganzon

	Training Report
	
	
	
	

	Submitted
	
	
	
	

	Purchase Order Requests
	
	
	
	

	Request to purchase BP cuffs from Moore for $126.01 and another request for EMP for miscellaneous supplies valued at $155.97.
	JS
	BS
	All For
	

	Request to reimburse D. DelPriore for $70.51 for gasoline for 1251
	JS
	BS
	All For
	

	EMS Captains Report
	
	
	
	

	Now we are running with Seneca Falls EMS from 6 am – 6 pm Monday – Friday.  As such both are going to all calls. Currently developing EMS bags that are common. 
	
	
	
	

	Public Comment
	
	
	
	

	None
	
	
	
	

	Motion to go to executive session at 9:15 to discuss personnel issues
	NG
	JS
	
	

	Motion to exit executive session at 9:32
	JS
	BS
	
	

	Meeting adjourned at 9:34 PM. Next scheduled meeting October 14, 2008 at 7:00 pm
	JS
	BS
	All For
	


