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debt service district which would be paid by current Village residents.
6. Fire Protection. The Seneca Falls Fire Department will provide service to the Town outside the
Bridgeport and Waterloo Village areas with current equipment and Fire truck debt assigned to the Town.
7. Police Protection. The Committee is proposing a Townwide Police Department.

Mr. Dressing stated each will be discussed separately, asking for comments and suggestions and seeking
agreements on each plan.

Planning: The proposal provides for continuation of Boards, Commissions, Historic District, and zoning codes
and enforcement under Town management. Mr. Same stated he does not have a problem with that — it’s pretty
straight-forward. Town Board Members were in agreement.

Administration: Transfer current service obligations, assets and personnel to the Town. Mrs. Cook asked if all
the assets would be transferred to the Town; Mr. Dressing replied yes. Mr. Same asked for clarification as to
personnel. Scott Sittig stated the plan as presented on September 16" was to transfer 1.75 FTEs which is an
equivalent amount of FTEs that are currently in the Village General Fund - transfer the 1.75 FTEs over to the
Town administrative operation not necessarily being exact personnel or people that are involved with the
positions. He noted the cost for that would be about $60,000.00. He added the transferring of the
administration assets refers to potential assets remaining after potential debt has been paid down. Mrs. Cook
asked if the Town is obligated to manpower. Mr. Same stated the Committee did meet with administration for
the Town, the Town Clerk and himself, and discussed how those services can be managed with current
manpower and some added individual manpower. He added he doesn’t have a problem with that. The Town
Board was in agreement.

Public Works: The Village’s responsibilities, assets and some staff would be transferred to the Town with a
lighting district being created to cover the current Village Residents; five employees will be moving from
Public Works to the Town. Mrs. Cook stated she wants to know if the Town would be bound to hire five people
if the Town feels they can do it with four. She doesn’t want to bind the Town Board to hiring more people than
they think they need to do the job. Mr. Dressing stated they have worked with the Town Highway
Superintendent and others to make sure their suggestion is realistic; the number they were left with was five.
Mr. Same stated the current Village staff is seven (it will be reduced by two); there is a person needed to do the
refuse pickup and four MEO’s to work with the current Town Highway Department. Mrs. Cook stated the
Town said they needed four, but the Committee is suggesting five. Mr. Same stated Mr. Wood’s initial
response was three; he convinced him to go with four and the refuse pickup person. Mr. Dougherty asked how
things would work with the Union. Mr. Sittig replied the positions in the current Department of Public Works
are civil service positions but they are non-competitive which means they do not necessarily have protection
moving from one municipality to another. He added as far as a union goes, according to the Attorneys for the
Village, it is likely that the Union that is currently overseeing them would be recognized by the State Public
Relations Board and therefore, the Town would likely (no guarantees) be negotiating with that Union in the
future should they pick up this operation. Mr. Moore asked for an explanation as far as the Town’s Highway
Department not being Union and taking on Union employees — is there any stipulation of law that says they
have to decide whether they want a Union for everyone or not, or can just a few selective members belong to a
Union. Mr. Sittig replied everybody in the Department would have to belong to the Union. He said the
assumption is that if you brought over five MEQ’s from the Village, that would essentially give a majority in
that Department who have been a part of a Union in the past and therefore, the likely scenario is that they would
convince the two current employees of the Highway Department to join them and become a part of the Union.
He added as far as how the initial terms and conditions are set, that would be set by the Town; the Town would
not be obligated by the current Union contract as it will expire prior to a possible dissolution of the Village.
The Town would set initial conditions of employment which includes salaries and benefits, and then a
negotiation process would begin with that union and representatives if they were to form — there are no
requirements to form. Mr. Moore asked what if the five employees and the Town Employees didn’t want a
union; Mr. Sittig replied they are not required to unionize.

Mr. Same stated State Law Article 19 indicates that if a plan is presented and approved, the services that the
current Village provides become the responsibility of the Town. He added the extent of those services is up to
the Town to decide — services are required, and the level of service will have to be determined. Brief discussion
followed.

Mrs. Cook stated she realizes that if the people of the Village vote to dissolve, the State Law says the Town has
to provide services to take care of the streets; it doesn’t say the Town has to take on a certain number of people
— it just says the Town has to do an adequate job and it should be done in a most responsible way. She doesn’t
feel it should be up to anyone but the Town Board and the Highway Superintendent as to how many people they
need. She thinks having an Intermunicipal agreement on the Street Department is a little redundant because it’s
already a State Law and the Town has to do it. Mr. Dressing replied the Dissolution Committee is trying to
develop a workable plan; that’s why they are here to make sure that they are hearing the Town; what they
decide to do not only represents Village interests but also embraces the concerns of the Town. He said the
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Intermunicipal agreement would be for a period of five years from the time it is approved; after that, the
obligations specifically would not be there. Mr. Same stated the Town Board needs to be comfortable at some
point in the future should this process continue on and be approved, that we are in agreement in terms of what is
required to supply the services. Mrs. Cook stated she thinks the manpower is too high. She said the whole issue
is to lower taxes; if the Town hires more people than they need, we are not accomplishing the goal. Mr.
Dougherty stated he agrees that the Town should provide the services listed in the report, but he doesn’t think
future Boards should be bound — they should be given some discretion to make a determination. He has a
concern about that. He does agree that the services should be provided. Discussion followed relative to
Intermunicipal agreements.

Mrs. Cook stated this is a presentation to the Town Board; at this point as it is being presented, the Town Board
is not agreeing to anything, only listening. She would never agree to say yes and the papers are signed before
the Town Board is given time to meet and discuss what it’s going to do. Mr. Same stated after this Meeting,
more meetings will take place; this is just a discussion of what is being proposed. Mr. Dressing noted there is a
qualified agreement on Public Works subject to review

Water & Sewer: The plan is to transfer assets, equipment and people associated with it to Town control while
changing nothing regarding the customer base and services provided. Mrs. Cook asked how many people there
are now; Mr. Sittig replied eight labor type positions — four on the water side and four on the sewer side. Mrs.
Cook said she can’t say the Water & Sewer Department is a money making entity because they are not suppose
to, but there is no tax dollar collected to maintain the Water & Sewer Department; when the FTE’s are
transferred, it would have no monetary effect on the tax that everybody is figuring out — you would break even.
She added she would not have a problem with that agreement because it’s not going to cost the taxpayers a
penny one way or another, and those departments can run themselves with oversight.

Mr. Morrell said with regard to transfer of the debt, has there been any contact with the State Comptroller’s
Office as to whether that is permissible. Mr. Sittig replied no. Mr. Morrell noted the Village Law says the debt
would remain within the boundaries of the district where it was created. He thinks this question should be
presented to the State Comptroller’s Office before going too far down a path where the assumption is it would
be permissible. Mr. Sittig said they can certainly put that to the State Comptroller. He added Article 19 does
allow for the plan to specify another alternative; it is not required that the debt stay with the Village unless the
plan doesn’t specifically spell out where it goes. He said in this case, this plan has suggested that it stay with
the water and sewer users.

Mr. Morrell stated going a step further with the various agreements between the Town’s existing sewer districts,
going forward — how would that be addressed. Mr. Sittig replied the report suggests that the Town would keep
the current Village Water & Sewer Commission and that Commission would be immediately tasked with
looking at the rate structure and considering a new rate structure.

Mr. Moore asked about the conditions of the water and sewer systems as they now exist. Mr. Sittig replied he
would have to consult with the Village Attorneys as to whether a water and sewer review would be part of the
environmental impact study. He added as far as the quality and state of the current operation, it would be a
matter of talking to the current facility operators. They have not done an independent study of the condition of
the system. After further discussion, the Board agreed with the Water & Sewer plan.

Debt: Debt, other than that associated with fire equipment and water and sewer, would be paid down by current
Village funds or included in a debt service district to be paid by current Village residents. Mr. Same stated he
doesn’t have a problem with this; the Town Board was in agreement.

Mr. Same stated Board Member Tim Snyder is a Police Officer working for the Village, and he was advised by
the Town Attorney that he should not be commenting on any of this discussion because of this situation. He
said Mr. Snyder is present and is very actively involved on the Town Board, but he is limited as far as this
discussion. Mr. Morrell added Mr. Snyder does have an interest relating to his employment, and that being the
case, he is recusing himself from any action taken by the Town Board even though ultimately the action will be
taken by the Village residents in relation to the dissolution. He said when you recuse yourself, you also don’t
take part in any discussion.

Fire Protection: The plan as presented calls for the incorporation of the Seneca Falls Fire Department to
provide service to the Town outside the Bridgeport and Waterloo coverage areas with the current equipment and
the Fire truck debt assigned to the Town. Mr. Same stated he thinks the proposal as offered is fine. He said if
this is the way it goes, the current Agreement the Town has with the Village of Waterloo will cease and the
current Seneca Falls Fire Department will cover the entire Town with the exception of Bridgeport. After brief
discussion, Mr. Dressing stated at this point, this is acceptable.

Police Protection: Mr. Dressing stated they presented a proposal on September 16" for a Townwide Police
Department. Mr. Same stated he is a Village Resident and he enjoys the Police protection he has; he pays for it
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and is willing to continue paying for it. Having said that, the proposal for Townwide police protection is not the
best solution; a special police protection district that would encompass the current Village boundaries in his
mind is the best way to ensure that the Residents in the Village continue to have the protection they like and
deserve. Mr. Same added that the people in the Town outside the Village have very vocally indicated that they
don’t need that protection — they are saying it pushes cost on them that is not necessary, and he believes it’s not
necessary. He knows it’s a long process and it’s difficult, but in his mind, this is what he believes is the best
option for police protection. As the plan goes forward, he doesn’t want to deceive the people by thinking that
he is in favor of the Townwide police protection. He asked how and when this process would start if the Town
Board wants to go in that direction. Mr. Sittig explained the process for forming a police district. He said it’s
hard to say if the process could begin right after the vote. Further discussion followed.

Mr. Moore stated this has been discussed at length on several occasions. He agrees with Mr. Same in that the
only way to handle this is with a police district. He doesn’t want to put the burden on Town taxpayers as they
don’t need more police officers. Mrs. Cook said she is disappointed in that the Town would have to wait until
after the vote in order to approach the State. She added if we are in this process and the State is the one
encouraging us to go through processes like this in order to dissolve levels of government, then they should be
willing to listen when we apply for a police district. Mr. Sittig stated the process could begin prior to
dissolution. Mrs. Cook suggested that the Town apply now to find out for the Village residents if they have an
opportunity to have a police district. Committee Member Frank Sinicropi stated his understanding is - if this is
started before the vote, the Village and Town would have to request the district; both the Village and Town
have to agree that this is what they want to do. Mrs. Cook stated if the Village Board really wants to see this
happen and help the people in the Community, they will step forward and join the Town in trying to get a police
district. Mr. Dougherty stated he prefers the police district option as it will maintain the current level of police
protection that the current Village residents enjoy; it will also keep the tax burden off the Town residents who
have expressed their opinion that they already have adequate police protection from other law enforcement
agencies.

Mr. Same mentioned the Johnson City dissolution plan which is on the ballot November 4™. Mr. Sittig stated
the plan is for a special police district to be staffed by the Sheriff’s Department. Mr. Dougherty asked if they
were absolutely certain that a police district would require a police commission. Mr. Dressing replied if you
have a police district, it’s governed by a Board of Commissioners. Mr. Sittig commented that he doesn’t have a
legal opinion on that; it’s their understanding, but it could possibly be done by the Town Council. Committee
Member Ann Agnello stated one of the concerns the Committee had is if they did this district, what if it didn’t
go through — where would we be. Their understanding is because you won’t have a Village, you won’t have a
police department. Mrs. Cook thinks the process should start; the people don’t vote until March, and a lot could
happen in five months, and you might have an answer. Further discussion followed relative to a special district
and police protection in the Town.

Mr. Dressing asked if there were any other comments regarding police. He indicated that by the October 22
Meeting, they will try to present their reactions to the comments that have been made. Mrs. Cook requested that
the Committee approach the Village Board to see if they would partner with the Town Board to try to get
permission for this legislation to go through. Mr. Dressing stated if their plan involves a police district, it’s an
issue they have to get through, and yes, they will approach that. He added on police protection, they will
reconsider their position.

Mr. Dressing asked if there are any final questions on anything. Mr. Dougherty thanked the Committee for the
hard work they have done. Mrs. Cook also thanked the Committee and said she doesn’t intend to make any
comments now, but intends to make a comment as a Citizen. Mr. Dressing thanked the Board for having this
Meeting, and said they will proceed to address the comments.

Mr. Same opened the floor to comments from the Public.

Becky Pezzulo who lives in Ken-Mor Estates brought up five points which she would like addressed by the
Town Board:
1. The Village Lawyers said the Town cannot be legally forced to take over and provide Village services,
so we could just say no.
2. State Law Article 19-1914 says “The cost of such services shall be a charge upon the taxable property
within the dissolved Village unless the Town Board shall elect to provide such services”.
3. It’s up to the Town Board to determine what services to provide, so the question would be — why can’t
we just provide services that will not impact the Town Residents that currently live outside the Village.
4. Who is going to pay for the police district.
5. We need to look for other sources for income instead of raising taxes of people outside the Village.

Mr. Morrell stated when there is a discussion of a police district, they are talking about forming a district with
the boundary of the current Village and having the district (the current Village Residents) taxed to make up the
operating budget of the police force. He added if there were to be a police district, the Residents outside the



SENECA FALLS TOWN BOARD SPECIAL MEETING OCTOBER 8, 2009
Village will not be taxed for these services.

Mr. Morrell stated relative to #1, the Township is a legal entity formed by State Statutes and those Statutes
dictate what the Town can and cannot do and what they are obligated to do. A town is obligated to provide safe
streets and make sure that they are suitable for transportation for the purposes of its residents. There are some
things that a town is not required to provide, and police protection is one of them. Brief discussion followed.

Cathy Crawford of Lower Lake Road asked what the debt was that is attached to the Fire Department. Mr.
Sittig replied there is a debt associated with the Village fire truck; the annual debt service is $47,900.00, and the
actual debt itself is $465,000.00. Mr. Same noted the debt for that fire truck stays in the Fire Protection District
and it will affect the new district as it is formed. He added the whole Lower Lake Road is not part of that
proposed district.

Ann Cramer of Cayuga Street stated at the last Meeting, she asked the Town Board if they would consider
going into the Ward system that works so well in the Village. She also asked if the Board would be willing to
divide itself and represent two districts each, or would it consider adding a couple more Councilpeople to the
Board. She didn’t get an answer to these questions, so she went on the CGR website where Mr. Sittig posted
answers — a Town Board may add members or do a kind of ward system, or the people can petition the Town
Board to put such a form of government in. Mrs. Cramer requested that the Village Board end this process.
She asked Village Residents to call the Mayor and Trustees and ask them, in December, to spend the same
amount of energy and go back to the drawing board and think about shared services. She added the Town
people are unhappy with what they see happening to their pocketbooks; it’s not fair because they can’t vote.
Mr. Same apologized for not responding to her questions. He said the Town Board would certainly be receptive
to look at how it represents the Community.

Police Sgt.Michael Petrocci read a letter from the full Membership of the Seneca Falls Police Union which
thanked all the Members of the Dissolution Committee, the Village Board and the Town Board for their tireless
work and dedication to the sensitive matter of Village dissolution. The Members of the Police Union feel that a
Town Police Department is the only viable option should dissolution come to fruition. They urged the Town
Board to recognize the efforts of the Study Committee and the will of the people and establish the Town of
Seneca Falls Police Department should the Village dissolve. The letter states the Seneca Falls Police Union is
against the dissolution of the Village, and supports the affected bodies to explore alternatives to dissolution that
will be fair to all stakeholders and not just a cost shift.

Larry Driscoll asked what the Village Residents can expect in terms of the level of services if the Village
dissolves, such as the cemeteries, streets, etc. Mr. Same said he has talked to Mr. Wood who intends to
maintain the streets. He can’t be specific about what would change, but Village Residents will still have all the
services. He added Mr. Wood understands the requirements that will come forward should the Village dissolve.
Mrs. Cook stated Mr. Wood has done an excellent job for the Town of Seneca Falls. She has no doubt in her
mind that the Village will get excellent care if he is the Highway Superintendent.

Michael Calabrese mentioned that the Police Department is a very big issue in this process. He believes the
chances of getting a police district are slim. He referred to Mr. Same’s comment that the people in the Village
are spoiled, and said he is right. He also referred to Augie Sinicropi’s statement in the Finger Lakes Times —
“we need to set the table for the next generation and lower the tax burden for all”. Mr. Calabrese stated the
Village Residents pay $1.47 a day or $538.00 a year; the Town Residents would be paying the bill and would
get seriously whacked — this makes no sense. He said there is no plan that makes any sense at all.

Jeffrey Warrick agreed that Mr. Wood does a great job. He said the Town is not the Village — the Village is a
whole different ballgame. He doesn’t believe the five people from the Street Department is enough. Mr.
Warrick went on to explain why he thinks that it isn’t enough, and said we should not go through dissolution —
it should be shared services.

Fire Chief Tom Solan stated he and the Members of the Fire Department met with the Committee, and gave
their recommendation that a fire district be formed. The Committee told them it was not acceptable because
that forms another layer of government; that is why the plan calls for an incorporated fire department. Mr.
Solan said they do not believe that this is a viable option; the budget numbers they base this on are not realistic.
They believe the only way, if the Village were to dissolve, would be to form a fire district with a board of
commissioners. Mr. Solan said he would like the Committee to strongly consider a fire district as a plan to go
forward. Mr. Same said the Town Board is certainly receptive to it. Mr. Dressing stated they have discussed
with Mr. Solan the proposal that would enlarge the Bridgeport Fire District basically to embrace the entire
Town, and enhance that with the current Village Fire Department. He added in that recommendation, it would
require the creation of an additional fire district that would involve the expansion of an existing fire district. He
indicated they are considering that option.

Robert Wayne said if dissolution is such a good idea, why aren’t more villages looking into it. He lives on
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Lower Lake Road and there are a lot of for sale signs going up. He said if the Village dissolves, their tax rate is
going up 70%-72%, and no one will want to buy property in the Town. He would be afraid that if all the
property would go to the Cayuga Indian Nation and if they get all that land put into trust, it will be a huge tax
increase for everybody because all that property would be off the tax rolls. Mr. Wayne said when the Village
Residents go vote for dissolution, they should take everything into consideration — don’t just look at instant
gratification because it may not last.

Charles Clayton stated in the future, the Village will have 73% of the people that live in the Town; that tells him
the Village is going to run the Town if this goes through. He is totally against dissolution.

Mayor Diana Smith stated the Supervisor has been receptive to just about every suggestion that has come
forward tonight. She said he can put an end to this by pledging to shared services and by pledging to use
landfill revenue to support infrastructure in this Community; this would lower taxes for people within the
Village and it would leave the people outside the Village virtually unaffected.

Lucille Cook stated everybody thinks the Town is rich because it gets Landfill money; because we get Landfill
money, the people in the Village and those outside the Village do not get taxed — they are all part of the Town
and all would be taxed if there was a Town tax. She used the year 2008 and said the total Village assessment,
after people received deductions, was $205 million; if you were to multiply the rate of $16.04 (in 2008), that
means the Village would collect $3.3 million in taxes. The Police Department costs $1.2 million, which would
leave $2.1 million to operate the Village. The Town collects no taxes other than special taxes the people pay for
the districts they live in. In 2008, Landfill monies the Town received was $2.4 million; the Village had $2.1
million to work with which means the Town ended up with $300,000.00 more than the Village. The Town (in
2008) put on deposit $100,000.00 in the Seneca Falls Savings Bank to provide money to be held so people in
the downtown district could apply for a Main Street Grant; that was one-third of the Town’s excess — that’s
called sharing.

Mrs. Cook said in the past, there was a Village Assessor and a Town Assessor; the Town took over the Assessor
position, so the Village no longer had to pay for an Assessor because the Town Assessor did both. In the past,
there was a Village Court; now the Town has a Court and the Village no longer has a Court; any fines collected
by the Town Court which pertain to Village Ordinances is given directly to the Village. Mrs. Cook stated last
year, the Town was willing to take over the Village’s Zoning Officer position. The Town would pay for a full
time Zoning Officer who would enforce the Village and Town Codes. She said the Town Board thought it had
a good solution to share and provide another service to the Village without costing the Village taxpayers any
money. The Town Board worked for 18 months with the Village to try to get this through, and the Village
decided it didn’t want to do this because they felt they didn’t have enough control even when the Town Board
was willing to guarantee that the Village laws would be enforced.

Mrs. Cook said 1 ¥ years ago, the Town’s contract for garbage collection was going to expire. The Town
Board approached the Village and said the Town would contract with the Village for garbage collection, and
asked the Village for a bid; months later, the Town did not get a bid from the Village and had to go out for bid.
She said the Town is paying $99,000.00 for trash collection outside the Village to Seneca Meadows that could
have gone to the Village. Mrs. Cook stated in next year’s Budget, the Town Board partnered with the Village to
give $100,000.00 toward the Trails and Walkways Grant that is going to be within the Village limits.

Mrs. Cook stated the Village has high taxes, and the people of the Village cannot afford to pay for some of the
amenities that the Town Board can afford to pay for, such as Vince’s Park, Kids’ Territory and the Community
Center. She mentioned that 200 plus children that are residents of the Village and Town learned to swim at
Vince’s Park this year; this is a service that provides quality of life for the people of this Community. She said
it’s frustrating to hear them say we need shared services — she doesn’t know where else the Town can get the
money from. The Town has received so far this year $1.264 million from the Landfill; it budgeted for $2.7
million and is projecting that we may only get $2.3 million, which gives a negative amount of $385,000.00 this
year. This money is spent on the Assessor, Town Court, Community Center, Kids” Territory, Vince’s Park, a
boaters’ facility, administration, Economic Development, water improvements, etc. Mrs. Cook noted the
Village benefits from water improvements because it brings customers to the water and sewer department.

Mrs. Cook stated the Town Board has established a tax stabilization reserve account to help offset taxes in the
Town and Village if the Landfill goes away. She said the Town Board is not as rich as people are saying. The
Board took a long time to get through next year’s Budget because it cut things out of the Budget so that it can
keep the tax rate for the Village and Town at zero. She said Monday night, the Village Attorney said the Town
could write a check for $1 million; the Town doesn’t have it.

Chief Fred Capozzi stated when someone comes into Court and fines are established, the majority of the money
goes to the State; the extra money stays with the Town, and the Village does not get anything unless it’s a
Village Code violation. Mrs. Cook said for a Village Code violation, the money goes back to the Village, but
the Village does not pay for a Judge to do that for them. Chief Capozzi stated the revenue that comes into the
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Court more than establishes a lot of money for the Town; if the Village had a Court, the Village would be
making that money. Mrs. Cook said she would be glad to sit down with the Chief and show him the Budget for
that Court — it doesn’t bring in 1% of what it costs to run it. Chief Capozzi stated he understands that — the
Court is not suppose to be a money making proposition. He wants the record corrected — a majority of the
money stays with the State, extra money stays with the Town and a small amount comes to the Village for Code
violations.

Martha Dygert stated she voted for Tim Snyder, and she disagrees with him not being able to have input in
these discussions. She agrees when it pertains to affecting his job and affects the vote on his job that he should
not be allowed; he is representing her, and she thinks his input should be heard.

Mrs. Dygert stated she wants to clarify a couple of things about Landfill revenue. Mrs. Cook made a statement
about the tax revenue vs. Landfill revenue and the Village Budget vs. the Town Budget; she is not comparing
apples to apples. She said tax revenue that is brought about by taxing real property in the Village cannot be
compared to $2.7 million coming from the Landfill. The Village Budget is $4 million and it services 5400
residents; the Town Budget is close to $3 million, servicing the entire Town outside Village. Mr. Same stated
the Town services all 9000 people, not just the people outside the Village.

Mrs. Dygert stated the Town Board is comprised of five people, and the Village Board comprises five people.
The budget in the Village for those five people is $35,000.00; the budget for the Town Board is almost
$200,000.00. Mr. Same stated that is not true.

Mrs. Dygert talked about the Town donating $50,000.00 to a private Library; on her School tax bill, there is a
line item for the Library. She likes to decide where her money goes - she doesn’t want her government
deciding what private not-for-profit is going to get that money that could be used for my drainage or my
lighting or your lighting. The Town cannot be paying any of the special district fees that they pay with the
amount of money that comes in in revenue. She said there is a whole laundry list that goes to private not-for-
profits, and there is $750,000.00 that goes into a tax stabilization fund. She says — how about that million
dollars going to offset the Village Budget and taxes can be reduced by 25%, and then we would not have to look
at dissolution; this is just an option.

Mr. Same stated he doesn’t know where Mrs. Dygert got the $200,000.00 Budget for the Town Board. He
makes $8,000.00 and the Town Board Members get $6,000.00 each; in his mind, it’s about $32,000.00 which is
almost less than what the Village Board makes.

Chief Capozzi stated there seems to be a lot of questions — everybody asks question about why are we doing
this, what are we doing, where are we going, and we don’t get answers exactly as to what everybody wants. He
asked why does this have to get done by the next election — it looks like we need more time to discuss this as a
group. He added maybe we need more time to make sure we are doing the right thing — let’s not rush this.

Mike Rhinehart of the Village Fire Department stated they were opposed to the Dissolution Committee’s plan
incorporating the Fire Department. He explained the difference between an incorporated fire district and an
incorporated fire department. They are asking that it goes into an incorporated district which would be
governed by a Board of Fire Commissioners which would levy and collect tax. Mr. Rhinehart stated the Fire
Department would rather give control to the people to decide what is best for the Fire Department. He said
whether the Village dissolves or doesn’t, we need to stop worrying about who is going to control what and start
thinking about what is best for everybody in the Town — let’s start thinking about better service at cheaper rates
that benefits everybody in the Town.

Stan Praskowicz stated he is a Member of the UCE and briefly stated how the huge percentage increases
(172%) is undoubtedly going to cause dislocation. He asked that the Committee keep this in mind in this
process.

Being there was no further comments, a motion was made to adjourn the Meeting by Lucille Cook and
seconded by Duane Moore. No questions. Motion carried 5 ayes, 0 nayes.

Respectfully submitted,

NICALETTA J. GREER
Town Clerk
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