Bridgeport Fire District Board of Commissioners
Organizational Meeting 
January 13, 2009
 Attendance: Lisa Fitzgerald, Marty Temple, Jim Skordy, Bob Skinner, Charlene Gaglianese
Absent: Nick Ganzon
(Meeting to be facilitated by Secretary as acting Chairperson)

Discussion notes as a result of the meeting noted in blue font.

Items to be completed:
1. M. Temple has been sworn in by the Town of Seneca Falls as a Bridgeport Fire District commissioner.

2. Vote to appoint Commissioner for 1 Year

· Motion by appoint Nick Ganzon to position of Bridgeport Fire District Commissioner for a period of one year by B. Skinner; 2nd by J. Skordy.  All in attendance in favor pending N. Ganzon acceptance. Voted & Carried unanimously.
3. Media of Choice
· Motion by use Finger Lakes Times as media of choice in 2009 by M. Temple; second by B. Skinner. All in attendance in favor. Voted & Carried unanimously.
· Meeting minutes will be posted on town website.

· Notice to L. Fitzgerald to post monthly meeting (2nd Tuesday) schedule to Finger Lakes Times
4. Secretary

· Motion to close the nominations and for the secretary to cast 1 ballot in favor of Lisa Fitzgerald for Secretary –M Temple , J. Skordy 2nd. All in favor, no opposed, L. Fitzgerald abstain. Voted & Carried unanimously.
5. Attorney

· Motion to continue with Said Ghaly pending his acceptance–B. Skinner; 2nd by M Temple. All in favor, no opposed or abstain. Voted & Carried unanimously.
6. Purchasing Agent

· Motion to continue with Jack Good–M. Temple; 2nd by J. Skordy. All in favor, no opposed or abstain. Voted & Carried unanimously
7. Treasurer
· No appointment necessary as it is an elected.  Term expiration needs to be investigation prior to the next election.
8. Selection of Financial Institution(s)

· Motion by M. Temple to continue with M&T. Second by B. Skinner; Voted & Carried unanimously.
9. Vote to continue/discontinue membership in NY Association of Fire Districts

· Motion by B. Skinner to continue w. NYS Association of Fire Districts 2nd by M. Temple. Voted; carried unanimously.

10. Review of purchase policies – approved in January meeting.
· Under $100 – no specific procedure

· $100-$499 – 1 to 3 verbal quotes

· $500 to $999 – at least 3 verbal quotes

· $1000 to $4999 – 3 written quotes


· $5000 to $9999 – more than 3 written quotes.
Above policy voted and carried unanimously
11. Election of Grants Coordinator (Community Volunteer) –

· Motion to close the nominations and for the secretary to cast 1 ballot in favor of Reginald DeRue for Grants Coordinator –L. Fitzgerald, A Dickson 2nd. All in favor, no opposed, no abstained, carried
12. Election of Operating Committee Chairpersons:

i. Buildings & Grounds – J. Skordy
ii. Treasury Audit – L. Fitzgerald
iii. Insurance – N. Ganzon
iv. Apparatus and Equipment – M. Temple
v. Liaison to Fire Department – B. Skinner
vi. Liaison to Fire Department Auxiliary – B. Skinner
vii. Fire District Key Control – J. Skordy
· Motion to close the nominations and for the secretary to cast 1 ballot in favor of above roles and noted parties –B. Skinner, J. Skordy 2nd. All in favor, no opposed, no abstained. Carried unanimously
Motion to close the organizational meeting at 8:30 by M. Temple, B. Skinner 2nd.  All in favor, no opposed, no abstained.






