Bridgeport Fire District Board of Commissioners Meeting

March 9, 2010  **UNAPPROVED**
	Topics
	Motion
	2nd
	Vote Results
	F/Up or
Action



	Meeting called to order 7:05 pm.  
	
	
	
	

	Lisa Fitzgerald (10) – Present
Bob Skinner (11) – Present

Bill Sweeting (12) – Present  (noted as BSw)
Marty Temple (13) – Present

Chris Chase (14) –Present

Charlene Gaglianese, Treasurer – Present

Department Attendants:
Steve Farnsworth, Chief

Allen Larsen, 1st Assistant

Mike Pettingill, 2nd Assistant
Chris White, Fire fighter & EMT
	
	
	
	

	Previous Meeting Minutes 
	
	
	
	

	Motion to Approve Feb 9th meeting minutes
	LF
	CC
	All for
	

	Motion to Approve Special meeting minutes of Feb 23rd
	LF
	CC
	All for
	

	Financial Report 
	
	
	
	

	Major items include fire truck principal & interest and workers compensation bill.  
	BSw
	CC
	All for
	

	Financial report for 2009 has been filed.  Review of the year end adjustments.  Review lease of fire truck in the submittal (beginning $249,826 with 19,204 applied to principal with $230,322 resulting balance).  Building outstanding at beginning year was $20,000, paid $10,000 in 2009 and last $10,000 paid already in 2010.
	CC
	BS
	All for
	

	Old Business
	
	
	
	

	Treasury position discussion – Recommendation to do position write up with approximate annual time usage so the district can do an assessment of the alternatives. 
	
	
	
	

	Procedural
a) EMT refresher program – 1 more class here and then challenge
     practical Saturday with written program delayed until May.

b) 2010 expenditure plan review – tabled until April

c) Code of ethics – tumbling in
	
	
	
	

	Safety Issue – North side gutter during thaw was developing significant icicles from roof line which is a safety concern.  Recommendation to look into options.  
	
	
	
	

	Recommendation for spring walkaround – concrete, driveway/parking lot, gutter, roof, landscaping – keep on agenda 
	
	
	
	

	Buildings and Grounds
a) No other submittals. G. French has 2010 Janitorial contract

b) Generator specifications – need fire department to assist and explain the community needs and make recommendation. Tabled until results are provided.

c) Holding Tank (oil separator) – Recommend C. Chase contact potential vendors which were provided by the department to come back with a recommendation. 
	
	
	
	

	Special meeting debrief – public comments.  Truck committee feedback – public comment meeting went very well and feedback requests valid.  Discussion that the town had previously supported the truck committee considerations as it was complimentary to their portfolio.  Discussion underway now for a mutual aid agreement.  Truck committee considering a more complimentary, less expensive model to the SF portfolio and investigate the funding alternatives to reduce the total cash impact. Plan for truck committee to submit a response to the board and eventually another public review.
	
	
	
	

	New Business
	
	
	
	

	2010 initiatives – held off until the Spring walk around
	
	
	
	

	Dissolution status of village – informational meeting tomorrow. Any interested parties should attend.
	
	
	
	

	Certified request for January minutes received by the secretary. Provided to Mr. John Stapleton per his request.
	
	
	
	

	Options to pay down 1202 –
· Brian Bradshaw of Oshkosh – payoff  balance $213,963.68 until 3/28/2010.  Upon receipt of certified funds Oskosh all liens will be released.  8 payments of $32,969.32 left until paid off on 2/28/2018.

· Fund balance of $252K includes $107K from sale of apparatus.

· Motion to pay balance of truck 1202 in full
· Discussion only using the $107K to pay off a portion of the truck balance. Further discussion was to pay in full.
	





CC
	





MT
	





All for
	

	Fire hall use request – new form provided eliminating consumption of alcohol.
	
	
	
	

	Per request of district, fire department paid $126 for 6 signs. Motion to reimburse the department for the expenses.
	MT
	BSw
	All for
	

	Code enforcement annual inspection identified issues requiring corrective action.  

· Request to fix wiring by meeting hall door by back parking lot.  

· In firehouse we have to install a fire alarm system that rings into a central station.  
· Smoke and heat detectors required in several areas

· Recommendation to have hood system reviewed every 6 months

· Department will check extinguishers monthly

· Emergency planning and preparation routes have been removed and the department will repost those

· Outside fuel tank concrete pad is okay but there should have been a lip on all 4 sides.

· Concerned on older tank but department mentioned considering replacing that tank anyway.  Need to confirm it is in the budget.
	
	
	
	

	Fire department banquet – considering NYCC and various alternatives.  Tabled until further review.
	
	
	
	

	Churchville repair was put on hold while district discussed positioning with the insurance group.  As the charge was slightly over deductible the district decided it was in our best interest to pay the full repair directly and not submit anything in to insurance.
	
	
	
	

	PO not received for compressor from Tyler.  Ended up that the process closing the loop on signed PO’s.
	
	
	
	MT

	Upcoming events
	
	
	
	

	Pancake breakfast 3/21
	
	
	
	

	Chief’s Report
	
	
	
	

	Calls in February 13 medical, 6 fire
	
	
	
	

	2 new members – Tammy Hirons, Deanna Connolly joined (transfer from another department) so now at 32 total members.
	
	
	
	

	Mailboxes have been updated so all members have slots.
	
	
	
	

	Members coming in that need Class A uniforms which have typically been funded by 2% money.  Each person’s uniform is approximately $300-$400.  Used for special occasions (funerals & parades) so not every member will have the uniform.  
	
	
	
	

	Training report
	
	
	
	

	Several attending Wednesday & Thursday training sessions.  
	
	
	
	

	Last night trained on equipment maintenance, 2 weeks ago did vehicle extrication. Hovercraft training some Saturdays & Sundays.
	
	
	
	

	Hall requests – None
	
	
	
	

	Purchase Order Requests – None
	
	
	
	

	Requests from budget for fire police items

· Qty (2) turbo emergency flare kits (8 per kit) - $593 each for total $1,187.90 which is less than budget. Darley was lowest quote.

· Qty (4) cases of road flares at $89.99 each for $359.96 total. Lowest bidder was Galls.
	


CC

CC
	


BS

BSw
	


All for

All for
	

	Notice that there will be quite a few purchases and will provide pre-read for the next meeting.
	
	
	
	

	Public Comment 
	
	
	
	

	Executive Session for personnel discussion 9:09
	
	
	
	

	Meeting adjourned at 9:38 PM. 
	LF
	CC
	All for
	


