Bridgeport Fire District Board of Commissioners Meeting

May 11, 2010  **UNAPPROVED**
	Topics
	Motion
	2nd
	Vote Results
	F/Up or
Action



	Meeting called to order 7:18 pm.  
	
	
	
	

	Lisa Fitzgerald (10) – Present
Bob Skinner (11) – Present

Bill Sweeting (12) – Present  (noted as BSw)
Marty Temple (13) – Present
Chris Chase (14) –Present

Charlene Gaglianese, Treasurer – Present

Department Attendants:
Steve Farnsworth, Chief

Allen Larsen, 1st Assistant
Mike Pettingill, 2nd Assistant
Patrick Kernan, Firefighter
Bob Wilson, Water Rescue Captain

Bob Wayne, Firefighter
	
	
	
	

	Previous Meeting Minutes 
	
	
	
	

	Correction that officer elections Steve Farnsworth is the Chief and not captain (pg 3) and Buildings and Grounds M. Pettingill is responsible for mowing and weed-eating not week-eating.
	
	
	
	

	Motion to approve with correction
	CC
	LF
	All for
	

	Financial Report 
	
	
	
	

	Review of all invoices, expense balances, revenues and CD’s.
	CC
	BSw
	All for
	

	Request for executive session 7:35 pm. Call to order 8:18 
	
	
	
	

	Old Business
	
	
	
	

	Procedural
a) EMT refresher test planned for May

b) 2010 expenditure plan – progressing well.  Currently less than budgeted for items procured. Request to add total, consumed and remaining for total operating budget.
c) Treasurer position – Possible opportunities for transition identified.  Lisa and Marty to proceed.
d) File cabinet – Lisa to procure a locking file cabinet (2 verbal quotes). Authorize Lisa to purchase a file cabinet up to $200.
e) Laptop status – ITT is donating a laptop and should be available in June

f) Request for personnel records – Lisa Fitzgerald to follow up with certification that records were not available. Add that they are not required per limitation of New York standards of 6 years.
	MT
	CC
	All for
(abstaining LF)
	

	Buildings and grounds
a) Generator specifications – tabled

b) Code enforcement upgrade – C. Chase to work with Steve Farnsworth and will come to May June meeting with action plan and costs

c) Spring walk around – held. Items identified for potential improvement include  

· Cleaning gutters of boat house

· Covers on boathouse gutters

· Parking lot black top need it to be brushed on (possible D&S does blacktop, Stillwell)
· Front apron cement of main building (finger lakes waterproofing)
· Main building gutter clean up

· Main building gutter covers 

· Check roof condition

· Light on boathouse remaining on all the time (Travis to consider replacing the eye)
· Fire department will paint the bumpers of fuel tanks

· Bay door repairs – flashing,, rubber seals and paint trim boards
· Landscaping behind the parking lot

· Remove trees and roots near south wall

· Decking on dock 
· Spray doors on boathouse

· Seal walls of boathouse

· Mulch plants by building

· Spray boathouse for insects

· Hinges of all doors of main building need to be touched up due to rust

· Bay concrete is fine
· Do not need to seal the concrete in front of boathouse until next year.

· Safety rail for walking to lake shore
· Fire department will wash the main and boathouse building

· Secondary fuel containment (cement barrier) for fuel tanks

· Local fire alarm / conduit on west wall meeting room 

· Men’s urinal leak
	





CC
	





BS
	





All for
	

	Equipment – Commissioners commented on their position for the next step on the procurement of equipment. Motion that the Board of Fire Commissioners discontinue the truck committee's procurement of any district apparatus until a complete analysis of  Strengths, Weaknesses, Opportunities and Threats from both current fire departments and a strategic plan developed and adopted for the new enlarged fire district.
	BSw
	LF
	BSw, LF, MT in favor
BS and CC opposed

Motion carries

	Other

a) Department inspection meeting – C. Chase seeking caterer coverage document so L. Fitzgerald can forward to legal. C. Chase to investigate the costs of having the annual inspection off site.
	


LF
	


CC
	


all for
	

	Dissolution of village – 

· M. Temple reached out to identify resources to assist in the dissolution of the village.  Need to make sure we proceed appropriately.  Read the note from Mr. Deming and several resources were provided.  Mr. Deming would be available after June 7th to meet with the board and the leadership of both departments.  An Albany resource offered to come meet with us.  Also, a course is available to any board members Sunday 8:00 am.  Marty will be attending and if any others are interested, contact Marty for logistics.
· Insurance review offer by Mr. White – wait until the dissolution process gets a little more underway.  L. Fitzgerald to provide M. Temple the insurance contact should support be needed.
· Comment made by A. Larsen that the Seneca Fire Department is considering incorporating.  Recommendation to understand the department’s intent.  Also ask what would be the implications should an incorporation take place.
	
	
	
	

	New Business
	
	
	
	

	Rescue tech basic training held on-site for the next few weeks by OFPC.
	
	
	
	

	Notice of resignation provided by Mr. Bob Wayne.  Acknowledgement of the memo and recognize the department is taking this under consideration.  Request to L. Fitzgerald to write to Mr. Bob and Bill Wayne thanking them for their years of service. 
	
	
	
	

	Meeting hall use request – none
	
	
	
	

	Upcoming events
	
	
	
	

	Golf Tournament August 29th at 1:00 pm at the Seneca Falls Country Club.  The team is actively seeking sponsor.  
	
	
	
	

	Chief’s Report
	
	
	
	

	Largest number of calls  ever at best our knowledge: 58 with 41 medical and 13 fire.  Two motor vehicle accidents and 2 water rescue calls.
	
	
	
	

	Request of district assistance to purchase a Hovercraft.  Nozzolio assured grant of $25K but requires $25K spend in advance to meet grant requirements.  Grant writer claims that if department provided $25K of expenditures in the last months.  Per application it doesn’t say it needs to be for the Hovercraft directly.  Request to have C. Gaglianese to pull historical files of cancelled checks and PO’s for April of 2009 to date covering the $25K minimum.  For $15K for the boat repair paid by the department, still not covered by the state.  Documentation has been provided but the paperwork is being looked for in order to close the loop.  
	
	
	
	

	FEMA grant for 2009 was denied.  Chief is working on the 2010 grant efforts to optimize opportunities to garner funds for hose, etc. Steve Lamkin is aggressively supporting the team.
	
	
	
	

	Training report
	
	
	
	

	Several joint training efforts with Seneca Falls  (e.g. driver, EMS and airpac)
	
	
	
	

	Hall requests – None
	
	
	
	

	Purchase Order Requests – None
	
	
	
	

	Purchase of gas detection equipment to run at $2,183 (in lieu of portable crane).  Allocation of the 4 vehicles would be in officer vehicles and the fly car with the largest going on 1202.  Does include some warranty coverage.  Current equipment is broke and no longer being made.  Duvall is state bid and cost information provided.
	MT
	BSw
	All for
	

	Department ordered 12 uniforms for 12 new members.  Uniforms require accessories which weren’t included in the price.  Department received 10% discount on the incremental items but still has $954.26 more to pay.  Decision to not purchase the DVD’s at this point of time to cover this incremental costs.
	
	
	
	

	Public Comment  - none
	
	
	
	

	Meeting adjourned at 9:57 PM. 
	BS
	CC
	All for
	


