Bridgeport Fire District Board of Commissioners Meeting

July 13, 2010  **APPROVED**
	Topics
	Motion
	2nd
	Vote Results
	F/Up or
Action



	Meeting called to order 7:13 pm.  
	
	
	
	

	Lisa Fitzgerald (10) – Present
Bob Skinner (11) – Present
Bill Sweeting (12) – Absent  (noted as BSw)
Marty Temple (13) – Present
Chris Chase (14) –Present

Dan Galbally, Treasurer

Cindy Scaglione, Bookkeeper

Charlene Gaglianese, Former Treasurer 

Department Attendants:
Steve Farnsworth, Chief

Al Larsen, Deputy Chief

Mike Pettingill, 2nd Assistant
Sue Sahler, EMS
	
	
	
	

	Previous Meeting Minutes 
	
	
	
	

	Motion to approve 
	CC
	BS
	All for
	

	Financial Report 
	
	
	
	

	Review of all invoices, expense balances, revenues and CD’s.
	CC
	BSw
	All for
	

	Old Business
	
	
	
	

	Procedural
a) Treasurer Position – transition plan in place. Reminder that next month should include a budget development meeting to meet the submittal to Seneca Falls September 20th. As that is the day of Farm Days we will pull the August meeting 1 week earlier and start at 6:00 for budget development followed by regular meeting on 7:00. 
Needs someone to call the insurance company for a quote for 2011.  Also need to request from the insurance company a cancellation of workers compensation.

b) GPS – Due to complications in the purchase order at the manufacturers the purchase the GPS that was approved in the prior month.  In order to expedite procurement of the GPS in time for it to be installed for the 4th of July season Lisa Fitzgerald used her personal credit card to complete the transaction.  Lisa Fitzgerald to be reimbursed for $2,983.90.
c) EMT refresher – Complete.  Steve Farnsworth requires a re-take within the next year.  The following members were successful – Susan Sahler, Pat Kernan, Don Whitchey and Lynn Court.
d) Equipment 2010 expenditure plan – Currently close to plan.  Some repairs are required so the Chief is slowing expenditures to ensure we stay within budget.
e) Filing status – cabinet received.  Chief will put it in his office.
	










	










	
	

	Buildings and grounds –It’s been a challenge to receive quotes.  Quotes are still coming in.  May require a special meeting in order to complete tasks in a timely manner. 

Review of threshold: 
      Under $100 – no specific procedure

      $100-$499 – 1 to 3 verbal quotes

      $500 to $999 --at least 3 verbal quotes

      $1000 to $4999 --3 written quotes


      $5000 to $9999 --more than 3 written quotes
a) Generator – postponed until 2011 budget discussion

b) Gutter cleanup and covers written quote provided by DE Miller for $520. Needs 2 more quotes. 

c) Roof review – Need to continue acquiring quotations and ask that D. Galbally check to make sure we proceed with that expenditure appropriately. 
d) Downspouts needed for boat house – C Chase to pursue a quote

e) Parking lot blacktop and cement –Two quotes are in for blacktop and pending 1 more quote. Waterproofing and epoxying the apron has received 1 quote and needs 2 more.

f) Men’s Bathroom – repaired
g) Code enforcement – Recommendation to wait and put it in the 2011 budget
h) Light on the boathouse – Chris will continue the effort to get a quote 
i) New Building & Grounds – air conditioning recently broke down.  Repairs were procured by C. Chase.  Recommendation to look into a service contract.

j) New – recommendation to clean out the air conditioning unit and the parking lot.

Discussion on trying to help Chris garner quotations.  Bob Skinner said he would be able to help.
	
	
	
	

	Other

a) Dissolution status – currently in research proceedings.  Plan is to meet with Mark Butler whom is a legal consultant for the integration process.  Request budget approval for up to $500 for Mr. Butler to come to Red Jacket Fire Hall on July 20th at 7 pm for a presentation.  Mr. Butler is not charging us for his time, etc.
Meeting on 14th to prepare for Mr. Butler’s meeting.
Meeting will be held on 19th with department personnel to work through issues.  
Notice that the Village has expressed concern that Seneca Falls firefighters desiring to transfer to Red Jacket which puts the town coverage in a vulnerable situation.  Request to put a moratorium on accepting applicants to Red Jacket Fire Department until we come to agreement with Seneca Falls.  

Chief disagrees with their statement.  The Chief said there is mutual aid set up.  Their public would never be put at risk.  There is clause for discrimination should a moratorium be put in place.  One alternative could be to allow the department get the application and vote on it followed by submittal to the commissioners for approval.

C. Chase comments the underlying cause should not be the reason for denying admittance.  He knows of firefighters that are unhappy being the village fire department.

M. Pettingill – understands where they are coming from.  Comments that fire personnel are becoming very unhappy and may go to other districts or quit and thus both fire departments lose opportunities for talent. If do proceed with a moratorium, gather their names and information so once a moratorium is released the members can be moved forward quickly.  Recommendation to meet with the S.F. Fire Department to better understand what is going on.

A. Larsen disagrees with the town’s position.

S. Sahler – if we are to consolidate why should we turn firefighters away from joining.  They will always be covered regardless due to mutual aid.

Motion to support moratorium

Recommendation to quickly move on a meeting with their department to understand the issues.

Additional recommendation to improve communications regarding potential member interest between departments.  Steve Farnsworth acknowledged an opportunity to improve. 
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didn’t carry
	


All For
	

	Other

a) Department annual inspection – nothing moving forward unless the department contacts C. Chase.  

b) Golf tournament status – proceeding well.  Have secured sponsorship dollars and items for prizes. Now open to all the public.  Targeting to have all teams by July 15th. 
	


CC
	


MT
	


All For
	

	New Business
	
	
	
	

	M. Temple recognized the district is lacking on publishing a handbook of policies.  Some aspects to be included are alcohol, purchasing, insurance deductible reimbursement, fire hall use, etc.  Could possibly discuss the issue with the lawyer to see if there are examples of templates.  Commissioner board to do investigations on what might be best practice.  The team to plan to meet an hour before the September meeting.
	
	
	
	

	Upcoming events
	
	
	
	

	Chicken BBQ July 25th with a Schwanns Truck Event
	
	
	
	

	Farm Days in August at Lotts Farm
	
	
	
	

	Golf Tournament in August
	
	
	
	

	Chief’s Report
	
	
	
	

	58 calls – 6 fire, 47 EMS, 2 wire related, 3 MVA  
	
	
	
	

	Have instituted automatic mutual aid for rope emergencies with Varick.
	
	
	
	

	Training report
	
	
	
	

	Training a few times with Cayuga , Aurilius, Troop and Fleming simulating drill where they would need multiple tankers.  Last night they practiced with the new sonar system. Rescue Tech Basic training with other fire departments coming up.  Also farming accidents and hunting emergencies.
	
	
	
	

	Working with Chief and Assistant Chief in Border City to assemble a scuba class on late July and early August to do dive certifications.  We currently have 6 members that have expressed an interest.  Currently we are down to 1 qualified scuba person.  Request for $1,200 to pay for the training and certifying which is a very discounted rate.  May require adding dive equipment to our fleet.  They also will need to provide the boat for security.
	




BSw
	




BS
	




All for
	

	Hall requests –
	MT
	CC
	All For
	

	John Kalina from 5-9 pm on August 9th for 50 people with chairs.  
	
	
	
	

	Matthew Burlew on July 31st from 1-4 pm for 30 people with 30 chairs and 5 tables.
	
	
	
	

	Purchase Order Requests – None
	
	
	
	

	Request for medical supplies – Calls have increased significantly compared to prior year.  Current request for $1,584.68 in supplies.  
	LF
	MT
	All for
	

	Seneca County is changing the radio system to be narrow band compliant.  The program is to upgrade our radios and will be 95% covered by grants.  Request to receive $70.80 to pay the remaining 5% for the changeover.  The Chief is looking into pager implications with the compliance requirements.
	CC
	MT
	All for
	

	Discussion that truck maintenance is typically done in late summer. Discussion on appropriateness to continue with the maintenance.  The commissioners indicated it is important to maintain our equipment and to please proceed.
	
	
	
	

	Public Comment  - None
	
	
	
	

	Meeting adjourned at 9:30 PM. 
	LF
	CC
	All for
	


