Bridgeport Fire District Board of Commissioners
Organizational Meeting - Approved 
January 12, 2010
Attendance: Lisa Fitzgerald, Marty Temple, Bob Skinner, Chris Chase, Bill Sweeting, Charlene Gaglianese started at 7:05
Absent: 
(Meeting to be facilitated by Secretary as acting Chairperson)

Discussion notes as a result of the meeting noted in blue font.

Items to be completed:
1. Vote to appoint Chairperson of Commissioner Board for 1 Year

· Motion by appoint Marty Temple to position of Bridgeport Fire District Commissioner for a period of one year by B. Skinner; 2nd by B. Sweeting.  All in attendance in favor with Marty abstaining. Voted & Carried unanimously.
2. Status of New Commissioners swearing in by the Town of Seneca Falls as a Bridgeport Fire District commissioner (Chase, Sweeting) completed per C. Chase & B. Sweeting
3. Media of Choice
· Motion by use Finger Lakes Times as media of choice in 2010 by L. Fitzgerald; second by B. Skinner. All in attendance in favor. Voted & Carried unanimously.
4. Secretary

· Motion to close the nominations and for the secretary to cast 1 ballot in favor of Lisa Fitzgerald for Secretary –B. Skinner, B. Sweeting 2nd. All in favor, no opposed, L. Fitzgerald abstain. Voted & Carried unanimously.
5. Attorney

· Motion to continue with P. Morrell pending his acceptance–L. Fitzgerald; 2nd by C. Chase. All in favor, no opposed or abstain. Voted & Carried unanimously.
6. Purchasing Agent

· Motion to continue with Jack Good–M. Temple; 2nd by B. Skinner. All in favor, no opposed or abstain. Voted & Carried unanimously. Marty Temple will ask what the process is to ensure timely completion. 
7. Treasurer
· C. Gaglianese has agreed to continue until a replacement is available.  L. Fitzgerald to research the options for a replacement given a lack of interest in the community. Similar organizations compensate for this position. 

· Motion to compensate Charlene $450/month for treasurer responsibilities – B. Sweeting.  After discussion it was rescinded.

· Motion for Lisa Fitzgerald to research the treasurer compensation and retroactive to January first for the next meeting – C. Chase, B. Sweeting 2nd.  All in favor, no opposed, no abstained, motion carries.
8. Selection of Financial Institution(s)

· Motion by M. Temple to continue with M&T (the 2009 provider). Second by C. Chase; Voted & Carried unanimously.
9. Vote to continue/discontinue membership in NY Association of Fire Districts

· Motion by C. Chase to continue w. NYS Association of Fire Districts 2nd by L. Fitzgerald. Voted; carried unanimously.

10. Review of purchase policies – approved in January meeting.
Tabled until February to review current levels per motion by M. Temple, L. Fitzgerald 2nd, voted; carried unanimously
11. Election of Grants Coordinator (Community Volunteer) –

· Motion to continue with the town grant writer and leverage Reg DeRue as a support resource – L. Fitzgerald, B. Skinner 2nd, voted; carried unanimously
12. Election of Operating Committee Chairpersons:

i. Buildings & Grounds – C. Chase
ii. Treasury Audit – L. Fitzgerald
iii. Insurance – M. Temple
iv. Apparatus and Equipment – B. Sweeting
v. Liaison to Fire Department – B. Skinner
vi. Liaison to Fire Department Auxiliary – C. Chase
vii. Fire District Key Control – B. Sweeting
· Motion to close the nominations and for the secretary to cast 1 ballot in favor of above roles and noted parties –B. Skinner, M. Temple 2nd. All in favor, no opposed, no abstained. Carried unanimously
Motion to close the organizational meeting at 7:47 by L. Fitzgerald, C. Chase 2nd.  All in favor, no opposed, no abstained.






