              SENECA FALLS TOWN BOARD              SPECIAL MEETING              AUGUST 19, 2011


The Seneca Falls Town Board held a Special Meeting on Friday, August 19, 2011 in Seneca Falls Town Hall, 81 W. Bayard Street.

Present were Supervisor Peter Same; Councilpersons T.J. Casamassima and Duane Moore.  Councilpersons Sue Sauvageau and Timothy Snyder were absent from the Meeting.

Supervisor Same opened the Special Meeting at 9:15 A.M., and stated the purpose of the Meeting is to approve two IMAs, one being the transfer of Anne Havelin, the Village Water/Sewer Specialist, effective September 1, 2011.  Mrs. Havelin will be operating from the Town Offices.  Mr. Same indicated that any expense associated with anything Mrs. Havelin does will be charged back to the Village Water and Sewer.  Brief discussion followed.

A motion was made by Duane Moore and seconded by T.J. Casamassima to approve and authorize the Town Supervisor to sign the following Intermunicipal Agreement:

This Agreement dated the 19th day of August, 2011, by and between the Town of Seneca Falls (the “Town”), a municipality duly organized and validly existing under the laws of the State of New York (the “State”), with Offices located at 81 W. Bayard Street, Seneca Falls, New York 13148, and the Village of Seneca Falls (the “Village”), a municipality duly organized and validly existing under the laws of the State, with Offices located at 60 State Street, Seneca Falls, New York 13148 (the Town and the Village and hereinafter referred to, jointly, as the “Parties”, and individually, as a “Party”).

WHEREAS, at the Village election held on March 16, 2010, Village electors voted to dissolve the Village pursuant to Article 19 of the Village Law, effective December 31, 2011; and

WHEREAS, the Town Board and Village Board have each determined that it is in the best interests of the Town and Village, respectively, for the Village Water and Sewer Department billing and collection operations to be relocated to Town Hall, and for the Town to provide certain related services, prior to the effective date of Village dissolution in order to facilitate a smooth transition of water and sewer operations to the Town commencing January 1, 2012; and

WHEREAS, the Village Water/Sewer Specialist, Anne Havelin, is primarily responsible for Village Water and Sewer Department billing and collection operations, and the parties intend that the office of the Village Water/Sewer Specialist will be located in Town Hall commencing September 1, 2011; and
WHEREAS, the Parties now desire to set forth their agreement regarding the relocation of Village Water and Sewer Department operations to Town Hall and related services to be provided by the Town.

NOW, THEREFORE, in consideration of the terms, provisions, covenants and conditions more fully set forth below, the Parties agree as follows:

1. Commencing September 1, 2011, all Village Water and Sewer Department billing and collection activities shall be conducted from Town Hall.  The Town shall provide office space for the Village Water/Sewer Specialist, and shall furnish all required support personnel (other than the Water/Sewer Specialist), office equipment, utilities and supplies required for Village Water and Sewer Department billing and collection.  Any billing statements, postage and any other miscellaneous expenses associated with this transfer would be a charge to the Village Water and Sewer Department.

2. The Town shall provide support services reasonably necessary to enable the Village Water/Sewer Specialist to administer Water and Sewer Department billing and collection operations from Town Hall.  These services shall include, but are not limited to, the following:

a. provide computer equipment and IT support services;

      b. receive, on behalf of the Village, payments from water and sewer customers and deposit all receipts in

          the Village bank account within one (1) business day after receipt thereof;

      c. maintain detailed records regarding water and sewer payments received, for review and inspection by

          the Village;

      d. provide general oversight of the Village Water/Sewer Specialist, including but not limited to time/

          attendance approval;

      e. provide other services reasonably necessary to enable the Village to conduct its water and sewer 

          billing operations in a manner consistent with current Village operations.

3. In order to facilitate transition of the Village Water and Sewer Department to the Town, the Village

Water/Sewer Specialist will work with the Town employees with the objective of providing on-the-job training in matters relating to Water and Sewer Department billing and collection procedures and related activities.

4. The Village will remain responsible for all costs and expenses associated with the Water and Sewer

Department, other than costs described in Section 1 of this Agreement which will be paid by the Town.

5. The Water/Sewer Specialist shall remain a Village employee, subject to all policies, procedures and 

regulations applicable to Village employees.

6. This Agreement shall be governed by the laws of the State.  The provisions of this Agreement are 

intended to be severable.  If for any reason any provision of this Agreement shall be held invalid or

unenforceable in whole or in part, such provision shall be ineffective to the extent of such invalidity

or unenforceability without in any manner affecting the validity or enforceability of the remaining 

provisions hereof.  

7. This Agreement represents the full and entire understanding and agreement between the Parties hereto 

with regard to the subject matter hereof and supersedes all prior agreements (whether written or oral) of the Parties relating to the subject matter of this Agreement.
No questions.  Motion carried 3 ayes, 0 nayes.

Agreement – Town, Village and National Women’s Hall of Fame:  Mr. Same stated this Agreement is for a grant that the Village applied for the Women’s Hall of Fame – a $2.5 million grant that has not been executed yet.  He said because of the timing and the dissolving of the Village, this agreement says that on January 1, 2012, the Town will be the owner of the grant going forward.  Mr. Same said there is no charge associated with this – the Hall of Fame has to spend the money to get the money.  He added if the Town and Village agrees to this and signs it, they can get it back to the State and the Hall of Fame will not lose the grant.  Mr. Moore said if they do lose the grant, how much money has been spent; Mr. Same replied around $400,000.00.  Mr. Casamassima asked if there was any risk to the Town; Mr. Same replied no.
A motion was made by Duane Moore and seconded by T.J. Casamassima to approve and authorize the Town Supervisor to sign the following Agreement:

This Agreement (the “Agreement”) dated the 19th day of August, 2011, is by and between the Town of Seneca Falls (the”Town”), a municipality duly organized and validly existing under the laws of the State of New York (the “State”), with offices located at 81 W. Bayard Street, Seneca Falls, New York 13148, the Village of Seneca Falls (the”Village”), a municipality duly organized and validly existing under the laws of the State, with offices located at 60 State Street, Seneca Falls, New York 13148, and the National Women’s Hall of Fame (“NWHF”), with offices located at 76 Fall Street, PO Box 335, Seneca Falls, New York 13148.

WHEREAS, the Village and Town intend to enter into a grant disbursement agreement with the New York State Urban Development Corporation d/b/a Empire State Development Corporation (“ESDC”) (hereafter referred to as the “Grant Disbursement Agreement” and attached as Exhibit A) to accept a RESTORE NY grant in the amount of two million five hundred thousand dollars ($2,500,000.00) to be used in connection with the Seneca Falls – RESTORE III – Knitting Mill Rehabilitation Project (the “Project”).

WHEREAS, the Project includes the demolition of the building located at 46 West Bayard Street in the Village and the rehabilitation and stabilization of the historic Seneca Knitting Mill (aka the “Limestone Building”) at 1 Canal Street, that will be used as the future home of NWHF.

WHEREAS, the Village is dissolving effective December 31, 2011.

WHEREAS, the NWHF desires to perform all tasks and satisfy all obligations of the Town and Village under the Grant Disbursement Agreement.

WHEREAS, the NWHF, the Town and the Village desire to set forth their agreement regarding performance of their obligations under the Grant Disbursement Agreement.

NOW, THEREFORE, in consideration of the terms, provisions, covenants and conditions more fully set forth below, the Parties agree as follows:
A. The NWHF shall perform all tasks and satisfy all obligations of the Town and Village under the Grant Disbursement Agreement, including but not limited to: completing the Project as set forth by the ESDC General Project Plan attached as Exhibit A to the Grant Disbursement Agreement; complying with the design and construction requirements attached as Exhibit B to the Grant Disbursement Agreement; completing all required employment goals and reporting; satisfying all conditions precedent to the disbursement of the grant; complying with all requests for information made by the ESDC; promptly curing any default; maintain all necessary records; complying with all representations and warranties; and cooperating with ESDC audits.

B. The NWHF agrees to provide all matching funds required by the Grant Disbursement Agreement.

C. The Town and Village shall not in any event whatsoever be liable for any injury or damage, cost or expense of any nature whatsoever that occurs as a result of or in any way in connection with the Project and the NWHF hereby agrees to indemnify and hold harmless the Town and Village, and their respective agents, officers, employees and directors (collectively, the “Indemnitees”) from and against any and all such liability other than that caused by the willful misconduct of the Indemnitees.

D. This Agreement shall be governed by the laws of the State of New York.  The provisions of this Agreement are intended to be severable.  If for any reason any provision of this Agreement shall be held invalid or unenforceable in whole or in part, such provision shall be ineffective to the extent of such invalidity or unenforceability without in any manner affecting the validity or enforceability of the remaining provisions hereof.

E. This Agreement represents the full and entire understanding and agreement between the Parties hereto with regard to the subject matter hereof and supersedes all prior agreements (whether written or oral) of the Parties relating to the subject matter of this Agreement.

F. This Agreement may be executed in counterparts, all of which, taken together, shall constitute one and the same instrument.

No questions.  Motion carried 3 ayes, 0 nayes.

Being there was no further business, a motion was made to adjourn the Meeting by Duane Moore and seconded by T.J. Casamassima.  No questions.  Motion carried 5 ayes, 0 nayes.  

Meeting adjourned at 9:20 A.M.







Respectfully submitted,








NICALETTA J. GREER








Town Clerk

      SENECA FALLS TOWN BOARD            REGULAR MEETING                    SEPTEMBER 6, 2011

The Seneca Falls Town Board held a regular monthly Meeting on Tuesday, September 6, 2011 in the Town Hall Meeting Room, 81 W. Bayard Street.

Present were Supervisor Peter Same; Councilpersons Duane Moore, T.J. Casamassima and Timothy Snyder.  Also present were Patrick Morrell, Attorney for the Town; James Spina, Commissioner of Parks and Recreation; Steven Turkett; Zoning Officer; Donald Wood, Highway Superintendent; Joyce Mahoney, Town Justice, Jeffrey Rowe, Town Engineer and a Member of the local media.

Supervisor Same called the Meeting to order and 7:00 P.M.  A roll call was taken of Board Members, and Councilwoman Sauvageau was absent from the Meeting; the Pledge of Allegiance followed.

Petitioners:

Linda Solan – Seneca Museum of Waterways & Industry/SF Visitors’ Center:  Linda Solan thanked the Town for all their support over the years for both the Museum and now the Seneca Falls Visitors’ Center, and thanked them for the new awning and sign.  She would like to discuss the items in her proposal with the Board at a Budget Meeting.
Ms. Solan stated they have had an exceptional summer.  They revised the Seneca Falls Museum Trail brochure to reflect the relocation of the Visitors’ Center to 89 Fall Street and added the It’s a Wonderful Life Museum; over 2,500 Museum brochures were handed out.  They had over 10,089 visitors this year so far.  
Mr. Same asked if the increase in visitors to the Visitors’ Center and Museum relates with anything that the Chamber of Commerce has seen.  Ms. Solan replied that she has talked to Jeff Shipley and told him how busy they have been, but he didn’t give a response.  She added all she can figure out is it’s a combination of more people traveling within the United States and the relocation of the Visitors’ Center to the Museum.  Mr. Same asked about the boaters’ facility; Ms. Solan replied that’s very good, too – many people come up from the boaters’ facility and have wonderful things to say about it and how they are treated in Seneca Falls.  Mr. Same asked if there were any negative comments; Ms. Solar replied only positive things.  
Mr. Same indicated that the Board will be scheduling Budget sessions later.  Ms. Solan requested that the Board review the packet and call her if there are any questions.  

Diane Laws – United Way Substance Abuse Coalition – Underage Drinking:  Diane Laws stated she is from United Way of Seneca County, and she is also part of the Seneca County Substance Abuse Coalition.  She referred to the results of a 2008 Youth Development Survey which was done by Students of Seneca County, and said because of those results, it states that Seneca County has a very high rate of underage drinking.  They applied for a grant and received it.  Through this grant, as Data Coordinator, she will be doing the research on the underage drinking for Seneca County and will be reporting back to the State.  
Ms. Laws stated the first survey that she did is the coalition itself. She surveyed all of the members, and now they are working on strengthening some of the areas that the coalition needs strengthening on.  The second part of her job is to survey the Community.  She asked that anyone who is a Seneca County resident go online and take the survey.  The State is asking for 250 surveys, and she has already met that goal; her goal is to have at least 500 surveys.  She noted the students were surveyed in 2008, and they will be surveyed again in October.  After discussion, Ms. Laws stated that once they get the results of the survey, she will come back and share it with the Board.  
Approval of Minutes:

A motion was made to approve the minutes of the regular monthly Meeting of August 2, 2011 and the Special Meeting of August 19, 2011 by Duane Moore and seconded by Tim Snyder.  No questions.  Motion carried 
4 ayes, 0 nayes.
