Bridgeport Fire District Board of Commissioners
Organizational Meeting Agenda

January 11, 2011

Lead by Temporary Chair – Dan Galbally called meeting to order at 7:06
Commissioners noted as Tim Burgess (TB), Lisa Fitzgerald (LF), Marty Temple (MT), Chris Chase (CC) and Bob Skinner (BS)
1. Pledge of allegiance

2. Oath of Office for newly elected members – TB & LF completed the oath and it is noted in their log
3. Chairman of Fire District – MT nominated by TB, seconded by BS.  All in favor with MT abstained.
Lead by 2011 Chair
4. Resolution for regular meeting schedule – 2nd Tuesday of the month at 7:00 pm at the Red Jacket Fire Hall
5. Secretary Appointment – MT nominated, CC seconded.  All in favor with LF abstained.
6. Purchasing Director Appointment – R. DeRue nominated by MT, LF seconded.  All in favor.
7. Attorney Appointment – M. Butler nominated by MT, CC seconded.  All in favor.
8. Treasurer Appointment– D. Galbally nominated by CC, TB seconded.  All in favor.
9. Media Resolution – Motion to continue with Finger Lakes Times – LF,CC  seconded.  All in favor.
10. Designate bank – Recommendation to use M&T bank for CD’s and Community Bank for checking. Motion to designate M&T for CD’s, Five Star for capital reserve CD and Community Bank for the check book by CC, TB second. All in favor.
11. Membership in NY Association of Fire Districts Motion to continue Membership in NY Association of Fire District  – CC,TB  seconded.  All in favor.
12. Membership of Chief (NYS Association of Fire Chiefs)  TB, CC All for
13. Approval of yearly contracts / leases Motion to approve continue with current yearly contracts / leases – CC, TB.  All in favor.
14. Approval for treasurer to pay in advance of an audit items for standard monthly recurring expenses – CC, TB All for
15. Treasurer authorized to pay upon approval for non-recurring expenses – CC, TB.  All for.
16. Treasurer submission of 2010 District Activities – Reviewed monthly and summary report will be provided for year end. LF, MT. All for
17. Review of all policies – Under development
18. Review of purchase policies – to be reviewed in the next few months meeting
19. District Grants Coordinator – Motion to continue using the town grant writer and leverage R. DeRue as appropriate.  MT, TB. All for
Operating committee chairpersons (Motion, 2nd):
2011
20. Building & Grounds (MT, CC, all for)
Chase
21. Treasury Audit (MT, TB, all for)
Fitzgerald
22. Insurance (CC, TB, all for)
Temple
23. Apparatus & Equipment (CC, MT, all for)
Burgess
24. Liaison to Fire Department (MT, TB, all for)
Skinner
25. Liaison to Fire Department Auxiliary (TB, CC, all for)
Skinner
26. Fire District Key Control (MT, TB, all for)
Chase
27. Motion to close (CC, TB, All for).  Close 7:32 pm.
