Bridgeport Fire District Board of Commissioners Meeting

August 9, 2011  **UNAPPROVED**
	Topics
	Motion
	2nd
	Vote Results
	F/Up or
Action



	Meeting called to order 7:00 pm.  
	
	
	
	

	Bob Skinner (11) – Absent
Lisa Fitzgerald (12) – Present
Marty Temple (13) – Present

Chris Chase (14) –Absent
Tim Burgess (15) –Present

Department Attendants:

Al Larsen, Co-Chief
Tom Solan, Co-Chief
Mike Rhinehart

Mike Pettingill
Mike White
	
	
	
	

	Prior Minutes
	
	
	
	

	Approved as written
	LF
	TB
	All for
	

	Treasurers Report
	
	
	
	

	Motion to approve the financial report as submitted.
	TB
	LF
	All for
	

	Motion to approve payment of $5,098.55 as submitted in the budget report
	LF
	TB
	All for
	

	YTD Fiscal review – More detailed efforts regarding spend and alignment to apparatus as well as improvements with the purchase order system.  Thanks to Cindi and Terri for all their excellent work.
	
	
	
	

	2012 budget workshop – Discussion to have a working session with the commissioners, Terri, Cindi, Treasurer and Chief to develop the 2012 budget targeting later August.
	
	
	
	

	Purchase Order Requisitions
	
	
	
	

	Request for 3 individuals from the Ladies auxiliary to assist in the referendum vote (D. Larsen, H. Kregilstein, C. Pettingill)  at $10/hr for 3 hour duration totaling $90
	LF
	TB
	All for
	

	During the server installation process the group identified that the rack purchased was incorrectly sized.  A purchase request for a $549.53 total to purchase a replacement rack. Authorization was received to return the previous purchase for credit.
	LF
	TB
	All for
	

	Old Business
	
	
	
	

	2011 expenditure – with the integration, priorities have changed.  Recommendation to discuss the priorities separately in the next 2 weeks to identify planned expenditures and align funding.
	
	
	
	

	Red Alert – the Chiefs need to notify Red Alert of the PO approval, secure the other components and will ensure alignment with our IT contact.
	
	
	
	

	District server is installed and VPN access set up.  M. Temple laid out a users access for the IT structure and forwarded it to commissioners and chiefs.
	
	
	
	

	Voyager – M. Temple followed up on the status of the application.  Since then Marty received feedback from Terri.  Counter plan is to have 1 card per vehicle, log of when people get the gas and sign it back in. 
	
	
	
	

	District file cleanup – Chief Larsen and team did extensive cleanup in the file room.  
	
	
	
	

	Upcoming vote on August 30th from 6-9 has been posted and upon conclusion of the election, next steps will be identified
	
	
	
	

	Path to boathouse and dock – tabled
	
	
	
	

	Department Physicals – up to date
	
	
	
	

	Department LENS program – tabled
	
	
	
	

	Request Commissioner Burgess to solicit quotations for drainage of parking lot at Lower Lake road, concrete apron on Bayard street, Blacktop at Bayard Street in the back, all doors at both facilities, striping concrete in Lower Lake Road.  The department is also having a major key issue.
	
	
	
	

	T. Burgess asked to get a contractor to come give a quote to develop a district and chief office upstairs.
	
	
	
	

	Air conditioning appears to be acting up.  Drain in the AC unit is plugged and it seems to be leaking in the building.
	
	
	
	

	The District received notice of time up for a Plymovent tune-up.  T. Burgess will arrange.
	
	
	
	

	Integration event – the Fire department will host that event. L. Fitzgerald to notify Dewey that the original event has been cancelled.
	
	
	
	

	West end Seneca Falls coverage strategy provided by Department.  Based on call volume, ability to provide 1st response EMS, it is the department’s opinion that they can cover this area. Will be discussed during the budget discussions.
	
	
	
	

	Village payment – check should be available tomorrow night and will be forwarded to Terri for deposit into five Star.
	
	
	
	

	Aerial inspections- we are on the calendar for mid-September.  Underwriter Laboratories will do the tests, Churchville will do the repairs.  Separate billings will be provided to the District. There is a maintenance contract opportunity that should be discussed during the budget. Request that M. Rhinehart discuss this with Churchville and potentially others to develop a 2012 and possibly beyond contract based on each vehicle’s expected requirements. Hold off on any spend for 1201 pending results of the vote.
	
	
	
	

	Smoking Policy – recommendation to have a smoking area in the back of the building with appropriate recepticles.  If  the area becomes unkept then the district will consider making the area a smoke free. 
	
	
	
	

	ISO rating – consideration of doing a full ISO evaluation – the commission mentioned that the fact that the district now covers more area does change the ISO rating each area currently has.  This has been deemed not the top priority for the commission at this time.
	
	
	
	

	Upcoming Events
	
	
	
	

	Gina Doeing & Linda McCully Baby Shower on august 21st between 12-5 without kitchen. 30 chairs, 10 tables. L. Fitzgerald to notify G. Doeing that there is a $50 fee for the hall use unless they are members of the fire department, Auxiliary or commissioners.
	TB
	LF
	All for
	

	Michael Pettingill for memorial service on August 13th between 11-5 for 50 persons. Will require kitchen use, chairs and tables.
	LF
	TB
	All for
	

	New Business
	
	
	
	

	The department plans to work on the trailer.  T. Burgess offered to assist M. Pettingill on a strategy and to develop a proposal to gain funding.
	
	
	
	

	Discussion on naming of the facilities – department to provide the commissioners a list of names to be approved.
	
	
	
	

	Chief’s Report
	
	
	
	

	The department is still waiting on Red Alert to get everything in order.
	
	
	
	

	Training Report
	
	
	
	

	August 13-Bail Out training (ROPE implementation)
	
	
	
	

	August 15 – SCBA training at the college
	
	
	
	

	August 22 – Water / Hovercraft
	
	
	
	

	August 29 – EMS fire with vehicle extrication
	
	
	
	

	Public Comment – none
	
	
	
	

	Motion to go into executive session for personnel matters pertaining to particular persons at 8:05 pm.
	
	
	
	

	Motion exit executive session 8:52 pm
	
	
	
	

	The district discussed the response to J. Stapleton’s letter.  All are in agreement to respond as provided by legal consult.
	
	
	
	

	Motion to appoint Kim Gribnau Bridgeport fire district treasurer/secretary for the remainder of 2011 with salary of $400/month effective August 9th, 2011 with payments to be made the 2nd Tuesday of a month.  L. Fitzgerald to notify K. Gribnau of the appointment and the requirement to be sworn in.
	MT
	TB
	All for, LF abstain
	

	Meeting adjourned at 8:55 PM
	
	
	
	

	Next meeting: September 13th, 2011 at 7:00 pm
	
	
	
	


