Bridgeport Fire District Board of Commissioner’s Meeting

December 13, 2011 “APPROVED”

	TOPICS
	Motion
	2nd
	vote results
	f/up action



	Meeting called to order 7:02
	
	
	
	

	Bob Skinner (11) - present

Lisa Fitzgerald (12) - present

Marty Temple (13) - absent

Chris Chase (14) - absent

Tim Burgess (15) - present

Department Attendants - 

Al Larsen - Co-Chief

Tom Solan - Co-Chief

Gary French

Matt Anderson

Mike Rhinehart

Tracey White

Mike Pettingill

Chris White


	
	
	
	

	Prior Meeting Minutes - 


	
	
	
	

	Approved as written - 


	Lf
	BS
	All for
	

	Treasurer’s Report - 
	
	
	
	

	Check written for $18,731.40 outstanding invoices for $10,021.77.
	BS
	LF
	all for
	

	Old Business
	
	
	
	

	Audit still gathering data.Need equipment list for Red Jacket station for auditing purposes.  Terri recommended reviewing large invoices of $500 and greater for all required paperwork.  Review of procurement policies and paperwork flow for improvements for 2012. Goal of audit gathering process, by year end.  


	
	
	
	

	Keys have been made for file cabinet, but not for doors.  Considering a electronic access system. Investigating a key access system.  
	
	
	
	

	District office project.  C. Kelsey contacted last week.  Preparation of a proposal and drawings expected after first of year.  A spec will then be sent out for the bid process

Seneca FAlls Station - Steel Deck storage area.  Lower Lake Rd. Window and District office modifications
	
	
	
	

	Plymovent - completed and invoiced


	
	
	
	

	Heat Stickers.  When they arrive they will be stickered by year end.
	
	
	
	

	AC condenser cover to be completed by this week.
	
	
	
	

	Lawn mowing and pest control review.  Specs to be reviewed in 2012 so they can go out for bid.  February posting, Bid to be received by March for April award time. Will include spraying of boat for spiders
	
	
	
	

	Romulus sale completed and delivered. Title transfer complete and checks have been received and deposited
	
	
	
	

	Annual fire related maintenance - Hydraulic oil  in aerial has too much copper, so it will need to be changed, but not taken out of service.  Churchville has submitted prices for 2012. 
	
	
	
	

	Will be having discussions for 2012 to streamline the purchasing process.  Discussions will include necessary personnel.  We will look into procurement policies to determine if we can include specific vendors. Goal to ensure we will not be incurring  unnecesary additional expenses
	
	
	
	

	Hurst tool at Lower Lake Station (extrication tool),  has a single coupler, Seneca falls coupler is not compatible with this.  Couplings are $2100.00.  It is importatnt to make this modification to speed up the extrication process.  Quote necessary for 2012 to move forward with this process
	
	
	
	

	New Business


	
	
	
	

	Alpine Software training meeting Dec 20th , 7 pm.


	
	
	
	

	Organizational meeting to be scheduled for January 10, 2012 6 pm. Red Jacket Station
	
	
	
	

	Chiefs Report
	
	
	
	

	Motion to approve Mike Pettingil and Mike Rhinehart as Department Driver Training personnel.  Written request to follow for January review.  
	
	
	
	

	Resignation of volunteer fireman Mike Boyrs after 10 years of service.  He left the Department in good standing.  
	
	
	
	

	Engine 1403 to go to Churchville for relettering.  
	
	
	
	

	Upcoming Events
	
	
	
	

	Christmas party next Monday, December 19.
	
	
	
	

	Purchase Requisitions
	
	
	
	

	Grounds completed
	
	
	
	

	Door lock repaired. 
	
	
	
	

	Gary to continue with his maintenance services until we get specs and bids completed.  
	
	
	
	

	Public Comment 
	
	
	
	

	No public comment


	
	
	
	

	Motion to  adjourn 8:04 pm
	LF
	BS
	all for 
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



