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Special Meeting


Public Hearing - Budget

 
Tuesday, April 19, 2004


7:00 PM – Village Hall


	A special meeting of the Board of Trustees of the Village of Seneca Falls, New York held on the above date beginning at 7:04 P.M.

PRESENT:
Mayor Smith, Trustees Dressing, Campese, Petroccia, Wenderlich.
ABSENT:
None.
	

	
	

	Mayor Smith opened the meeting and reopened the public hearing.  Mayor Smith stated the Department Heads were to discuss further impacts and further suggested changes.  She then turned the meeting over to Village Administrator Larry Driscoll.
	REOPEN PUBLIC HEARING

	
	

	Administrator Driscoll gave a synopsis and breakdown of the tentative budget versus the various proposals offered by the Department Heads.  Included in the proposed additions to the tentative budget was the $25,000 request for the Mynderse Library.  

	BUDGET CHANGES 
IMPACT ON TAX LEVY

	Police Chief Fred Capozzi discussed the cuts from original requests.  Chief Capozzi offered the option of cutting police overtime for Special Events which would decrease his budget by approximately $3500.  Another option would be to eliminate the DARE program which in turn would also decrease the overtime in his department by approximately $5000.  

	POLICE DEPT

	Trustee Petroccia questioned why the Chief would choose budgeted items that go “straight to the heart” of the taxpayers, and would there be any other options for the cuts?  Chief Capozzi stated he didn’t feel there were any other options.   
	

	
	

	Trustee Wenderlich asked if DARE was supported by donations or by tax dollars.  Chief Capozzi stated that the equipment was purchased through donations but the officer overtime was funded through the General Fund.   
	

	
	

	Trustee Dressing questioned whether other communities charge for Special Events.  Chief Capozzi advised that some do.   Some communities donate to the various committees in order for the committees holding the events to hire private security.   
	

	
	

	Fran Caraccilo went through his original requests and allowable deductions.  His original request was for an additional $61,910 over the tentative budget.  Mr. Caraccilo proposed reducing that amount by $32,450 leaving the additions to the tentative budget at $29,460.   Mr. Caraccilo stated this would leave his department in an “austerity” situation.  
	PLANNING DEPT

	
	

	Trustee Dressing asked what specific programs would not be done because of these cuts.  Mr. Caraccilo responded stating that there would be no loss of service to the taxpayer, simply a need for watching spending much more closely.  
	

	
	

	Bill Gladis, Street Commissioner and Fire Chief, went through all increases and decreases in his budget.  There was no final number given as to the overall impact these changes would bring.  One item was to completely eliminate the $5000 budgeted for the sidewalk reimbursement program currently offered by the Village to residents.  
	STREET/FIRE DEPT

	
	

	Jeff Warrick reviews his proposed reductions which were presented in a memo to the Village Administrator.   Mr. Warrick feels there are other ways for the Water Department to realize revenues and feels the updates to the local ordinances would assist in that process.  One item not in his budget is a line item for mandatory drug testing for all employees.  

Mary Kelley Black cautioned the Board against any mandatory drug testing for all employees and the legal ramifications.    
	WATER/SEWER

	
	

	Roberta Halden, Auburn Rd:  Stated that the proposed donation to the library was contrary to the resolution passed last year.  The resolution adopted by the Board of Trustees at that time was for a one-time donation only.  
	HALDEN

	
	

	Ann Cramer, 101 Cayuga St:  Was dismayed by the proposed elimination of the sidewalk program.  She feels that this is one service offered which would benefit all residents, either through reimbursement for sidewalk replacement or the enjoyment of walking on the replaced sidewalks. 
	CRAMER

	
	

	Jim Stevers, 21 Seneca St.:  Questions whether we could use the fund balance to keep the tax increase at zero percent. 
	STEVERS

	
	

	Administrator Driscoll discussed the fund balance projections after closing the 2003-2004 fiscal year.  
Trustee Wenderlich inquired regarding if there was a set percentage of fund balance which should be retained.  Mr. Driscoll stated 25% was the rule of thumb however there were no actual guidelines or mandates at the State level to make such a determination.  
	FUND BALANCE PROJECTION

	
	

	Susan Porter, Mynderse Library:  Ms. Porter introduced herself as the current President of the Board of Trustees of the Mynderse Library.  She discussed the request of the Village and answered questions.  Some recommendations were made by residents as to other options for income for the library.  
	PORTER

	
	

	Paul Wenderlich, 8 Joanne Ave:  Asked if there was a possibility in paying debt early. 
	WENDERLICH

	
	

	Sue Sauvageau, Fall Street:  Had several items to address:  1)   The budget format and making it easier to read and understand, 2)  Concern over taxpayer funding the library through many different tax sources and felt that the taxpayers had already funded at the ground level, 3)  Concern over elimination of funding for special events, DARE program and sidewalk programs; 4)  Felt that the Board should look at the possibility of reducing some of the employee benefits. 
	SAUVAGEAU

	
	

	As there were no more requests to speak, on motion by Trustee Campese, seconded by Trustee Wenderlich to close the public hearing.
	CLOSE PUBLIC HEARING

	
	

	             AYES:                    4                             NOES:             0
	MOTION CARRIED

	
	

	Mayor Smith announced there would be a Special Meeting of the Board of Trustees on April 26, 2004 at 7:00 p.m. in the Village Hall Meeting Room.
	SPECIAL MEETING

	Public Safety and Operations and Public Works committees are to meet on Wednesday, April 21, 2004.  at 5:00 p.m. and 10:00 a.m. respectively.  
	PUBLIC WORKS
PUBLIC SAFETY MEETINGS

	
	

	On motion by Trustee Campese, seconded by Trustee Petroccia the meeting was adjourned. 
	ADJOURN

	
	

	             AYES:                    4                             NOES:             0
	MOTION CARRIED

	
	









Respectfully Submitted,









Martha Dygert








Deputy Clerk
