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7:00 PM – Village Hall


	A special meeting of the Board of Trustees of the Village of Seneca Falls, New York held on the above date beginning at 7:05 P.M.

PRESENT:
Mayor Smith, Trustees Dressing, Campese, Petroccia, and Wenderlich.
ABSENT:
None.
	

	
	

	Mayor Smith opened the meeting, welcoming the visitors from St. Patrick’s School, Emily Teeter and her classmates who were there to support the DARE program.  Mayor Smith then asked the Board to offer their commentary on the DARE program.   Trustee Campese stated he “believes in the DARE program”.  Trustee Dressing stated he had looked at the program and feels it would be important to keep it.  Trustee Petroccia applauds the students for coming out and standing up for what they believe.  He also stated his support for the program.  Trustee Wenderlich hoped these students would live and share what they learned in the DARE program.  
	OPEN MEETING
DARE PROGRAM

	
	

	Administrator Driscoll gave a recap of the prior meeting and the impact realized by the modifications approved by the Board.  Mr. Driscoll went over proposed add-ins approved 4/26, as well as other department requests.   He stated that encumbrances were not included in the fund balance projection.  Items which still needed to be discussed from the last meeting were:  bridge maintenance, dump truck and the parks position.  

	RECAP

	With regard to the International Dump Truck, Street Commissioner Gladis stated he was withdrawing his request and advised the Board he would be coming up with a plan for this in the future. 

	DUMP TRUCK

	With regard to Bridge Maintenance, Street Commissioner Gladis stated that the amount of $7000 budgeted with the $26,000 encumbrance would be enough for this project.  
	BRIDGE MAINTENANCE

	
	

	Parks Position – Cost of this position is approximately $19,000 per year.  After discussion it was decided to leave this alone for the time being and revisit at some point in the future. 
	PARKS POSITION

	
	

	Fran Caraccilo presented information to the Board, as requested, with regard to salary information.  He stated that he looked at other communities, Genesee Regional Planning Council and NYCOM.  The local salaries range from $46,371 to $65,200.  Mr. Caraccilo stated his department had been responsible for securing grants in the amount of $2,041,470 over the past 10 years.  He gave the board a rundown of his current duties.  His current salary is $41,535.   The trustees offered much discussion with regard to this request and the prior requests which were approved.   


	SALARY REQUEST VILLAGE PLANNER

	On motion by Trustee Campese, seconded by Trustee Dressing to increase the salary for the Village Planner by $1895, reflected in line item A8020.100 Planning Personal Services. 
	

	             AYES:                    4                             NOES:             0
	MOTION CARRIED

	
	

	Administrator Driscoll reiterated his projection of $1.757 million fund balance at the end of the 2003-2004 fiscal year, of which $455K is in receivables to the General Fund.   Mr. Driscoll briefly discussed the Sewer and Water Funds, stating that the water fund was currently “holding it’s own”.  
	

	On motion by Trustee Dressing, seconded by Trustee Campese to approve the appropriation from the fund balance in the amount of $443,370.55 to balance the 2004-2005 budget, as modified. 
ROLL CALL:

Trustee Dressing:  Aye

Trustee Campese:  Aye

Trustee Petroccia:  Aye

Trustee Wenderlich:  Aye
	FUND BALANCE APPROPRIATION

	
	

	             AYES:                    4                             NOES:             0
	MOTION CARRIED

	
	

	On motion by Trustee Campese, seconded by Trustee Petroccia to approve the General Fund Budget, with modifications for a total increase of $255,935, in accounts and amounts as presented by the Village Administrator and attached to the minutes.
 
	TENTATIVE BUDGET MODIFICATIONS GENERAL FUND

	             AYES:                    4                             NOES:             0
	MOTION CARRIED

	
	

	On motion by Trustee Campese, seconded by Trustee Petroccia to approve Water Fund Budget for 2004-2005 fiscal year with the $7523 increase as per modifications outlined and attached to the minutes.
	TENTATIVE BUDGET MODIFICATIONS WATER FUND

	
	

	             AYES:                    4                             NOES:             0
	MOTION CARRIED

	
	

	On motion by Trustee Campese, seconded by Trustee Wenderlich to approve the Sewer Fund Budget for 2004-2005 fiscal year with a reduction of $10,853, as per modifications outlined and attached to the minutes. 
	TENTATIVE BUDGET MODIFICATIONS SEWER FUND

	
	

	             AYES:                    4                             NOES:             0
	MOTION CARRIED

	
	

	Trustee Dressing requested the Village Treasurer provide input at every regular meeting with regard to the updated status of the Water, Sewer and General Funds. 
	MONTHLY UPDATES TREASURER

	
	

	Mayor Smith asked that a meeting of the Water & Sewer Commission be established as soon as possible.
	WATER & SEWER COMMISSION MEETING

	
	

	Trustee Campese commended the Board of Trustees and the Mayor for enduring the long process and the zero tax increase should indicate to the taxpayers that the Board is concerned.
	BOARD COMMENDATION

	
	

	Mayor Smith expressed her heartfelt thanks to Mr. Larry Driscoll for leading the Board through the process with finesse.  She also stated she would like to re-establish a Capital Plan for the Village. 
	ADMINISTRATOR COMMENDATION/
CAPITAL PLAN REQUEST

	
	

	On motion by Trustee Dressing, seconded by Trustee Wenderlich to adjourn the meeting. 
	ADJOURN









Respectfully Submitted,









Martha Dygert








Deputy Clerk
