Dissolution Committee

Minutes

January 20, 2009


Present: Dressing, Lucchesi, Martignetti, McConnell, McGrimly, Sinclair, Sinicropi, Case, Agnello, Mayor Smith, Supervisor Same, Sowards

The meeting was opened to public comment at 6 PM.  Police Chief Frank Capozzi suggested that the Community Center’s Hall of Heroes not be used for future meetings given the poor acoustics.

The Chair opened the floor to nominations for Secretary.  Case was nominated on motion by Sinicropi and seconded by McConnell.  Case accepted nomination.  The Committee unanimously voted in favor of the nomination.

The Chair requested that Jean O’Connell present the draft request for proposal for a consultant to assist in the preparation of the dissolution study.  The following were the changes agreed to by consensus:

Page 4:
Committee designated as “Dissolution Committee”

Page 5:
In the third full paragraph, the term “mandated” was removed.  There was also a consensus that the proposal would require that a dissolution plan be developed but that the Committee may not recommend the dissolution plan in favor of another alternative(s).

Page 7:
Add that the consultant would draft the voting referendum language with the Village attorney in the event a dissolution plan is recommended by the Committee.  Also add that the consultant would develop a strategy for providing the general public with educational material as well as provide educational material at no less than two public hearings.  Add specific reference to union contracts, employee benefits and post-retirement benefits to paragraph c3.  
Page 8:
Include that all inquiries are to be sent by e-mail, fax or other written communication.  It was noted that the inquiries and responses would be forwarded to Committee members.  Committee members would then communicate to the Chair any concerns regarding the inquiries.

Page 9:
Paragraph 5.3 was dropped.  Add a bullet in paragraph 6 that the consultants are to provide listing of their last five engagements.

Page 11:
Include a requirement that the consultants will interview with the Committee in order to be considered and add that the interviews will also be considered when evaluating the proposal in paragraph 8.1.

Page 12:
Strike the reference to e-mail in paragraph 9.1.  Include no conflict of interest related to the Town of Seneca Falls.  The issue date was set at February 3, 2009.  The closing date was set at March 3, 2009.  The interview will be held no later than March 17, 2009 (Note:  Interview date set for March 16, 2009 later in the meeting).

Page 14:
The Committee information was updated as appropriate.

It was also agreed that the Village attorney should review the request for proposal prior to it being sent.

The revised draft request for proposal will be provided to the Village attorneys no later than January 26, 2009.  

The following meeting schedule was agreed to:

· All meetings in February were cancelled.

· March 10, 2009 at 6 PM, the Committee will review the proposals received at the Village Hall.

· March 16, 2009 at 6 PM, the Committee will interview consultant candidates.

· The March 17, 2009 meeting was cancelled.

The meeting was adjourned at 8:15 PM.

Respectfully submitted,

Menzo

