Dissolution Committee

Minutes

March 10, 2009


Present: Dressing, Lucchesi, Martignetti, McGrimly, Sinicropi, Case, Agnello, Mayor Smith, Sowards

The floor was opened to public comment.  There being none, Chairman Dressing noted that only one company had submitted a proposal to assist in the preparation of the dissolution study.  He then introduced Charles Zettek, the Vice President and Director of Government Management Services from Center for Governmental Research, Inc. (“CGR”).  Mr. Zettek reviewed the CGR proposal.  A copy of the CGR proposal is attached to these minutes.
After Mr. Zettek completed his presentation, Committee members asked questions regarding CGR and the proposal.  Items addressed included:
· Whether the report could be completed according to the timetable prepared by the Committee.  Mr. Zettek indicated that the timetable was achievable.

· There were questions regarding whether intermunicipal agreements were viable or enforceable, especially if the Village were dissolved.  Mr. Zettek noted he was not aware of any past or present legal challenges regarding such agreements.
· There was a lengthy discussion regarding whether environmental impact study was required as part of the plan.  Mr. Zettek indicated that none of the other studies performed by his firm included an environmental impact study.  It was decided that an attorney would be consulted.
· There was an overview given of previous studies completed by CRG and the costs associated with the studies.  Mr. Zettek indicated that his recollection was that the Speculator study cost about $32,000, the Wellsville study cost about $36,000 and the Johnson City study cost $56,000.
· The proposed fee was reviewed to clarify that the fee included the public and committee meetings as well as the deliverables described in the proposal.

· The cost of the public survey is approximately $8,000 and is sometimes excluded from these types of studies.  The Committee agreed that the public survey was a necessity for the dissolution study.
Upon motion duly made, seconded and unanimously approved, the Committee went into executive session to discuss the proposal further at 7:30 PM.  It was agreed that Jean O’Connell and Police Chief Frank Capozzi would remain during the Executive Session.  
The Committee left executive session at 8:20 and invited Mr. Zettek to return.  Mr. Zettek was asked whether CGR would be willing to include in the proposal unlimited phone calls and e-mails through the Committee’s designee and to establish a flat fee for additional meetings.  Mr. Zettek indicated that the unlimited phone calls and e-mail were acceptable and indicated the fee for additional committee or public meetings was $125 plus $125 per hour per CGR employee attending the meeting.  
Chairman Dressing asked the Mayor about whether the cost proposed was in line with expectations.  The Mayor indicated that the grant received for the study was $49,000 and that $8,000 had been expended thus far on attorneys.  There followed some discussion regarding the attorney fees.  The Mayor indicated that additional costs incurred (i.e., amounts that exceed the $49,000 grant) for the study would be absorbed through the Village’s budget and that the Village Board would be reviewing the budget at their next meeting.  The Mayor also indicated that the Town may agree to share a portion of the costs associated with the study.

The following motion was made, seconded and unanimously approved:

Resolved, the CGR proposal is recommended for approval by the Village Trustees provided the following were clearly noted in the contract:

· The flat fee for the proposal is $48,000 and that all deliverables in the proposal are included in that cost;

· The fee includes CGR’s attendance at three public meetings, seven committee meetings and one public referendum;

· There are unlimited phone calls and e-mails included in the flat fee to the Committee’s designee; and
· The cost for each additional committee or public meeting is $125 for travel plus $125 per hour per CGR employee attending the meeting.  
The Chairman established the following meeting dates with concurrence of the Committee members:

	Date
	Time
	Location
	Purpose

	April 8
	6 PM
	Village Hall
	Committee meeting

	April 30
	7 PM
	Community Recreation Center
	Public meeting


There being no further business for the Committee, the meeting was adjourned.

Respectively submitted,

Menzo D. Case,

Secretary 

